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(Rupees in Million)

WRITTEN PREMIUM
(including Takaful Contribution)
NET PREMIUM REVENUE
AND NET CLAIMS

0

22 500

12 500

10 000

7 500

5 000

2 500

15 000

17 500

20 000

Net Clams

Net Premium Revenue

Written Premium
(including Takaful Contribution)

20202019201820172016

25 000



EFU GENERAL 62

Your Company maintains following three board committees:

Audit Committee

The Board is responsible for effective implementation of sound internal control system including compliance with control
procedures. The Audit Committee is assisted by the Internal Auditor in reviewing the adequacy of operational controls
and in monitoring and managing risks so as to provide reasonable assurance that such system continues to operate
satisfactorily and effectively in the Company and to add value and improve the Company's operations by providing
independent and objective assurance. The principle responsibility of the Internal Auditors is to conduct periodic audits
to ensure adequacy in operational controls, consistency in application of policies and procedures, compliance with laws
and regulations.

TORs of Audit Committee

The Committee comprises of five members, including the Chairman of the committee who is an Independent Director
appointed to comply with the requirement of Code of Corporate Governance Regulations, 2017.

The Board has satisfied itself that Audit Committee consists of at least one member having relevant financial experience
and knowledge to qualify as financially literate as required by the Code. The Committee focus is to oversee the effectiveness
of internal controls, internal audit function, compliance and other responsibilities assigned by the Board of Directors.

The terms of reference of the Audit Committee as determined by Board of Directors are as follows:

(a) Determination of appropriate measures to safeguard the Company's assets.

(b) Review of annual and interim financial statements of the Company, prior to their approval by the Board of Directors,
focusing on:

• major judgmental areas;

• significant adjustments resulting from the audit;

• going concern assumption;

• any changes in accounting policies and practices;

• compliance with applicable accounting standards; and

• compliance with statutory and regulatory requirements.

(c) Review of preliminary announcement of results prior to its external communication and publication.

(d) Review of all related party transactions and recommending for approval of the Board of Directors thereon.

(e) Facilitating the external audit and discussion with external auditors of major observations arising from audit and any
matter that the auditors may wish to highlight (in the absence of management, where necessary).

(f) Review of management letter issued by external auditors and discuss management's response thereto.

(g) Ensuring coordination between the internal and external auditors of the Company.

(h) Review the scope and extent of internal audit, audit plan, reporting framework and procedures and ensuring that
the internal audit function has adequate resources and is appropriately placed within the Company.

(i) Consideration of major findings of internal investigations and management's response thereto.

(j) Ascertaining that the internal control systems including financial and operational controls, accounting systems and
the reporting structure are adequate and effective.

(k) Review of Company's statement on internal control systems prior to endorsement by the Board of Directors and
internal audit reports.

(l) Instituting special projects, value for money studies or other investigations on any matter specified by the Board of
Directors, in consultation with the Chief Executive and to consider remittance of any matter to the external auditors
or to any other external body.

(m) Determination of compliance with relevant statutory requirements.

(n) Monitoring compliance with the best practices of corporate governance and identification of significant violations thereof.

(o) Recommend to the Board of Directors the appointment of external auditors, their removal, audit fees, the provision of any
service permissible to be rendered to the company by the external auditors in addition to audit of its financial statements.

Board Committee
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(p) Consideration of any other issue or matter as may be assigned by the Board of Directors.

During the year all meetings of the Board and Board Committees were held in Pakistan.

Board and Board Committees Meetings

Nine Directors of the Company have acquired certification under the Directors' Training Program while one newly
elected Director will acquire the training during the year 2021.

During the year, the Company has submitted a booklet to the Directors for their Orientation to apprise them of their
duties and responsibilities. The Directors were apprised of the changes in different laws and regulations.

Directors' Training and Orientation

Ethics, Human Resources and Remuneration Committee

The committee is responsible for recommending to the Board human resource management policies of the Company
as well as the selection, evaluation and compensation of key officers of the Company.

The Board's Human Resource and Remuneration Committee comprises of the following members:

1. Mr. Mohammed Iqbal Mankani (Chairman - Independent Director)

2. Mr. Saifuddin N. Zoomkawala (Member - Non-Executive Director)

3. Mr. Hasanali Abdullah (Member - Executive Director)

Sr. No. Name of Member

1. Mr. Rafique R. Bhimjee - Joined on July 10, 2020 (Chairman - Non Executive Director) 2
2. Mr. Saifuddin N. Zoomkawala (Member - Non Executive Director) 4
3. Mr. Hasanali Abdullah (Member - Managing Director

and Chief Executive) 4
4. Mr. Taher G. Sachak (Member - Non Executive Director) 4
5. Mr. Altaf Gokal (Chief Financial Officer) 4

Investment Committee

The Company has a Board level investment committee that meets at least once a quarter to review the investment
portfolio. The committee is also responsible for developing the investment policy for the Company. The Board's Investment
Committee comprises of the following members:

1. Mr. Tanveer Sultan Moledina - Joined on July 10, 2020 (Chairman) 2
2. Mr. Rafique R. Bhimjee - Joined on July 10, 2020 (Member) 2
3. Mr. Taher G. Sachak (Member) 4
4. Mr. Ali Raza Siddiqui (Member) 4
5. Ms. Yasmin Hyder - Joined on July 10, 2020 (Member) 2
6. Mr. Mohammed Iqbal Mankani - Left on July 10, 2020 2
7. Mr. Daanish Bhimjee - Left on February 10, 2020 1

Sr. No. Name of Directors

There is no foreign Director on the Board.

Security Clearance of a Foreign Director

Meetings Attended

Meetings Attended
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Human Resource Management Policy
Our policy rests on belief that success and accomplishment of our Company be determined by the success and
accomplishment of our employees. We promote and encourage honest and ethical behavior in our business activities.
There is no discrimination amongst employees on the basis of religion, race, ethnicity and gender. At EFU individual
care and guidance in a friendly family community is at the heart of our philosophy. We aim to help each employee
realize his / her full potential.

In EFU General, succession planning is a process whereby we ensure that our employees are developed to fill vacant
posts within the Company. Through our succession planning process, we develop their knowledge, skills, and abilities,
and prepare them for advancement or promotion into ever more challenging roles.

EFU prides on its formidable team of professionals. The Company lays great emphasis on building and nurturing its
intellectual capital. These thoroughly trained professionals ensure that EFU maintains its competitive edge in the market.

EFU has the lowest turnover ratio not only in the insurance industry but almost in the entire corporate sector, as EFU
culture is of a family.

Succession Planning

During the year, the Board Committees were constituted after the election of Directors.

Significant Changes in Board Committees

As part of the Corporate Governance, your Company maintains following four management committees which meet
at least once every quarter:

Underwriting Committee

The underwriting committee formulates the underwriting policy of your Company. It sets out the criteria for assessing
various types of insurance risks and determines the premium policy of different insurance covers. The committee
regularly reviews the underwriting and premium policies of the Company with due regard to relevant factors such as
its business portfolio and the market development.

Claims Settlement Committee

This committee devises the claims settlement policy of the Company. It oversees the claims position of the Company
and ensures that adequate claims reserves are maintained. Particular attention is paid to significant claims cases or
events, which give rise to a series of claims. The Claims Settlement Committee determines the circumstances under
which the claims dispute to be brought to its attention and decides how to deal with such claims disputes. It also
oversees the implementation of the measures for combating fraudulent claims cases. The Committee also oversees
the newly established Grievance Function of the Company.

Reinsurance and Coinsurance Committee

This committee ensures that adequate reinsurance arrangements are made for the insurance company's businesses.
It peruses the proposed reinsurance arrangements prior to their execution, reviews the arrangements from time to
time and subject to the consent of the participating reinsurers, makes appropriate adjustments to those arrangements
in the light of the market development. It also assesses the effectiveness of the reinsurance program for future reference.

Risk Management and Compliance Committee

The risk management and compliance committee oversees the activities of the risk management function of the
Company and makes appropriate recommendations to the Board to mitigate probable risks falling within the purview
of the risk management function.

The committee is also responsible for monitoring the compliance function and the insurer's risk profile in respect of
compliance with the laws applicable to it as well as the internal policies and procedures.

Management Committees
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The value of investments of provident, gratuity and pension funds based on their audited accounts as on December
31, 2020 were:

• Provident Fund Rs. 959 million
• Gratuity Fund Rs. 488 million
• Pension Fund Rs. 260 million

Value of Investments in Provident, Gratuity & Pension Funds

The Company is committed to the transparent disclosure, management and monitoring of existing and potential
conflicts of interest. The Company's Board is also cognizant of its obligations as required under the Listed Companies
(Code of Corporate Governance) Regulations, 2019 (CCG) to ensure that Directors avoid conflicts of interest
between their responsibilities and their other interests. All Board members have a duty to avoid actual or perceived
conflicts of interest.

Every director of the Company who is in any way interested in any contract or arrangement to be entered by the
Company is required to disclose the nature of his concern or interest to the Board and shall not take part in the
discussion or vote on the matter.

Every year in conformity with the section 153 of Companies Act, 2017, CCG and Insurance Companies (Sound and
Prudent Management) Regulations, 2012, the Directors of the Company are required to provide a signed Statement
of Compliance. The statement requires all the Directors to disclose the names of the companies, firms and businesses
where they are associated and that they comply with all legal requirements to hold the position as Directors.

Avoiding Actual and Perceived Conflict of Interest

The Company abides by the requirement of Section 220 of the Companies Act, 2017, for the maintenance of books
of accounts. In addition to this, retention of the Company's records is also based on their administrative and operational
requirement. The Company has implemented a comprehensive plan for maintenance of its physical and electronic data.

In line with this, a proper record room has been maintained at its Head Office for safe custody of the various physical
documents; where the records are stacked on pre-numbered racks. All records along with rack number have been entered
in the record management system from where any record can be traced by entering the particular of record required.

For timely recovery of its soft data on the Cloud, on-site and remote Data Recovery (DR) site is available with the Company.

Policy for Safety of Records of the Company

In compliance with the Code of Corporate Governance, the Company has adopted a Whistle Blowing Policy. The
Company has an established Code of Ethics which sets out the standards of conduct expected in the management
of its business. All employees are expected to carry out their duties in a manner that is consistent with the Code. If
employees become aware of circumstances which are not in compliance with the Code, they may communicate their
concerns to the Managing Director.

Whistle Blowing Policy

The Company has comprehensive IT Policy, approved by the Board of Directors. The significant features of IT policy are:

1) IT Security including network, applications, data and asset

2) IT Staff responsibilities

3) Backup, Maintain Disaster Site and Disaster Recovery Plan

IT Governance Policy
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The Company complaints / grievances function of insured to comply the applicable requirements of the “Code of
Corporate Governance for Insurer 2016” (the code). Grievance functions tries its best to resolve the complaints /
grievances effectively and efficiently within shortest possible time.

Under the “Grievance Function”, complaints / grievances of the policyholders are received by the designated staff
in writing or through email or forwarded to him, if complaints is received by any other staff of the Company.
Relevant staff of grievance function resolves the complaints / grievances within the minimum possible time and act
according to the requirements of the Code of Corporate Governance for insurer.

Grievance Function

Institutional Investors

The Company convenes Annual General Meeting in accordance with the Companies Act, 2017. The Company's
financial reports are published every quarter and are also placed on Company's website for the shareholders and
potential investors.

In compliance with the Code of Corporate Governance under the listing regulations of the stock exchange, the
Company notifies information to the Stock Exchange from time to time. This helps the shareholders remain connected
with the Company. The dates of Board of Directors meetings and financial results are notified to Stock Exchange.

Customers

We believe in customer trust and satisfaction being our strength over the years. To help improve customer service
and meet their needs and expectation, feedback from customers is sought. In this regard, the Company's website
has dedicated customer feedback section for an ongoing relationship with them.

Banks

We understand the importance of these stakeholders and ensure continuous interaction with them and manage
our relationships.

Media

We continuously engage with media through issuing press releases, briefings and advertisements campaigns. We
have also dedicated section on our Company's website for public relations. The website may be accessed at
www.efuinsurance.com.

Regulators

To maintain compliance with applicable laws and regulations, the applicable statutory returns and forms are filed
with various regulatory bodies and federal and provincial taxation authorities.

Policy and Procedure for Stakeholder Engagement

The Company's Internal Control framework consists of various inter-related components including the Control
Environment, Risk Assessment, Control Activities, Information & Communication and Monitoring. These components
work to establish and implement sound internal control system through directed leadership, risk management function,
internal audit and compliance.

The Board of Directors and management are responsible to establish an Internal Control System to maintain an adequate
and effective Internal Control Environment. An Internal Control System is a set of systems and processes designed to
identify and mitigate the risk of failure and achieve the overall business objectives of the organization by providing
reasonable assurance of:

1. Effectiveness and efficiency of operations

2. Reliability of financial information

3. A prudent approach to business

4. Compliance with applicable laws and regulations

Internal Control Framework
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The Company, as Window Takaful Operator, carries out its Window Takaful Operations (WTO) in accordance with
the prescribed regulations.

Fundamental requirement of WTO that the whole business practices, products and operations should be based on
shariah rules and principles under the regulatory framework and under the guidance and supervision of our Shariah
Advisor, Mufti Ibrahim Essa.

The Shariah Compliance Officer, as required under Takaful Rules, 2012, monitors day to day Takaful operations and
ensure compliance of procedures laid down by the Shariah Advisor. The Shariah Advisor regularly conducts compliance
training of the relevant staff.

High level of shariah compliance standards have been maintained during the year which is also reflected in the “Shariah
Advisor's Report to the Board of Directors” and “Independent Reasonable Assurance Report to the Board of
Directors on Statement of Management' Assessment of Compliance with the Shariah Principles” are also attached
to this Annual Report.

Shari’ah Compliance Mechanism for Window Takaful Operations

A compliance framework outlines the regulatory compliance standards and regulations relevant to the organization.
We comply with laws and regulations promulgated by Securities and Exchange Commission of Pakistan, listing of
Pakistan Stock exchange.  The Company also adheres with the laws and regulations promulgated by Federal and
provincial governments as are relevant to the Company.

We consider compliances of the relevant laws and rules as the foremost priority.

Compliance Officer is responsible for the compliance function. Policies and procedures are amended whenever required
for effective, efficient and smooth operations.

The Compliance framework is part and parcel of internal control framework of the Company, main purpose being,
to ensure and remain compliant.

Compliance Framework

Role of Internal Audit

The Internal Audit is instrumental in assisting the Board of Directors and the management to evaluate the effectiveness
and efficiency of internal control framework. The Internal Audit annual plan is discussed with management to ensure
complete coverage of evaluation of all significant risks to which the company is exposed, which thereafter is approved
by the Board Audit Committee.  The significant findings are discussed with management on ongoing basis and reported
to Audit Committee in quarterly meetings to ensure that corrective actions are taken on timely basis to minimize the
recurrence of discrepancies to ensure strengthening of the control environment.

Role of Risk Management

Being an insurance company, we deal with risks that arise from internal as well as external events while the landscape
is constantly changing.  Risk management function plays a key role in the management of uncertain situations in line
with the strategic objectives the company.

Our risk management function operates under the Enterprise Risk Management (ERM) function, providing a unified
framework that identifies, quantifies and manages major categories of risks that might have material effect on company's
values by using both quantitative and qualitative assessments.

ERM function is headed by the Risk Officer under the guidance of Risk Management and Compliance Committee that
reports to the Board of Directors. ERM function is integrated with key functions of the Company.

Role of Compliance

Compliance function is responsible for the compliances with applicable laws & regulations and reviewing the
updates/promulgation of laws and regulations. The Chief Compliance Officer heads the Compliance function. The
Compliance function works in liaison with other departments to ensure timely compliances of relevant laws and
regulations. The Compliance officer gives quarterly update to the risk management and compliance committee.
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In order to comply with requirements of the Companies Act 2017, Companies (Related Party Transactions and
Maintenance of Related Records) Regulations, 2018 and Listed Companies (Code of Corporate Governance) Regulations,
2019, the Company has devised a policy duly approved by the Board of Directors.

The Related party transactions are approved by the Board of Directors on quarterly basis. Related party transactions
in which majority of directors are interested are referred to the shareholders in Annual General Meeting for approval.

Policy for Related Party Transactions

Board of Directors has formed a comprehensive policy with  guidelines in order to comply with the Anti-Money Laundering
and Counterfeiting of Terrorism Regulations 2020 promulgated by Securities and Exchange Commission of Pakistan
(SECP). Company performs comprehensive, Know Your Customer (KYC) procedure before accepting any client as required
under SRO 921 (1) /2020 issued by SECP.  Company is using lexis nexis software to screen all new and old clients. If any
client is found in the negative list, Company rejects offer of that business. The company also conducts training of its
employees regarding Anti-Money Laundering and Counterfeiting of Terrorism Regulations 2020 and performance of
KYC of clients and documents requirement for all categories of clients.

Anti-money Laundering and Countering Financing Terrorism Policy

The Company recognizes the importance of its Corporate Social Responsibility towards employees, community, clients,
vendors and other stake holders. The Company considers that the society is one of the important stakeholders and
take steps for the welfare and betterment of the society within its limit.

The objective of CSR policy is to promote the wellbeing of employees by taking health and safety measures and for
general public by giving donations to various institutions. Main objective of donations is to assist in Health and,
Education fields.

The Board approves the annual donations given by the Company to various institutions.

Corporate Social Responsibility Policy

Directors' Remuneration Policy

Without a defined, communicated and tested Business Continuity  and Disaster Recovery Plan, the risk of extended
unavailability of business processes and information systems in the event of any catastrophe increases exponentially.
Further, absence of appropriate management plan can also result in damage to reputation, high costs of resumption
and loss of business.

The Company has developed a comprehensive Business Continuity and Disaster Recovery plan  addressing all the critical
business functions and systems of the company. The plan ensure that operations, commitments and relationships are
protected in case of any disruption to the business and to safeguard the assets of the company particularly data in
soft and hard form relating to the operations of the company.

Business Continuity and  Disaster Recovery Plan

In order to comply with Companies Act, 2017, Listed Companies (Code of Corporate Governance) Regulations, 2019
and Articles of Association of the Company, the Company has devised approved policy with respect to the remuneration
of chairman, Chief Executive, non-executive, executive and independent Directors.

The Board of Directors have approved the meeting attending fee for Board and Board committee meetings.
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The Company regularly provides training for its officers and departmental heads to comply with the relevant laws and
regulations.

Company follows practice of good governance and compliance with the Code of Corporate Governance practices.

Implementing Governance Practices Exceeding Legal Requirements

The main objective of the Business Continuity and disaster Recovery Plan is to develop, test and document a well-
structured and easily understood plan which will help the Company  in minimizing losses to the assets and recover
quickly and effectively from an unforeseen emergency situation which may interrupt business operations.

The plan is being periodically tested and reviewed to ensure that all essential aspects have been adequately covered
and that all relevant individuals  as well as employees are fully aware of their responsibilities in the event of a disaster.
The Company also has taken following measures to ensure quick and smooth availability of data  and recovery from
the catastrophic situation:

• Identified key business process  and data that would be restored on priority basis

• Formed a team that will carry on processes to bring the business to normal

• Training of responsible staff is carried out on regular basis.

• Daily data backup is stored in Bank Lockers at designated branch

• Real time data is mapped on a DR site

• Dedicated alternate physical locations that could be used in catastrophic situation

• Live testing is also performed by the relevant department to respond spontaneously.

• Evacuation policies have been developed for the safety of the employees in case of a disastrous situation.

Enterprises exist within communities. It is our belief that responsible corporate citizenship dictates we give back to
the community something of what we earn. We believe that businesses, no matter what their size or field, have a
responsibility to share the burden of building society's future. We at EFU regularly contribute to creditable and worthy
causes that keeps us in the forefront when relief is required if disasters strike. We will keep demonstrating our concern
for the future of Pakistan. The impact of our presence in society is both direct and indirect. The impact flows from
the resources we consistently mobilize and the investments we make.

Corporate Social Responsibility

The Company maintains an in-house games facility including Table Tennis, Snooker, Chess, Carrum and Draught for
both male and female employees. In addition, gym facilities are also available for employees' fitness. Further, new
games were also introduced namely hand football and Daboo Carrum.

EFU Sports and recreation club has promoted various sports events over time. Annual winner's prize Distribution
Ceremony of sports was arranged by EFU Sports and Recreation Club. The Company also have cricket and table tennis
teams which participate in various tournaments. To encourage sportsmen spirit, the Company sponsors trip to Pakistan
Tour for the winners of Annual EFU Sports.

Sports Activities
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Every year, we do our in-house Energy Conservation Audit which is bench marked by monthly reports. In this way,
we keep a close watch over our energy conservation. All electrical items used in our offices are energy-friendly. A
rotation system is also introduced in which HVAC system (Gas Fired Cooling Towers) are turned on and off on set
intervals. Lights are switched off during Lunch break.

Energy Conservation

The Company is well aware of its social responsibility in regard to environmental protection. Therefore, we encourage healthy
environment and take steps which could add value to our belief. Our experienced and qualified team makes sincere efforts
to create a healthy environment for trade & industry in carrying out their business and the public in general. Since our business
of covering the risk involves human intellectual skills, therefore, it does not have any adverse environmental impact. We
have placed green beautiful plant pots on all floors in abundance for positive impact on environment and promote an eco-
friendly workspace that has led to a considerable reduction of carbon emission from the environment.

Environmental Protection Measures

Water conservation system includes automatic water conservative taps that have resulted in reduction of water
utilization, thus efficiently reducing unnecessary water usage.

Water Conservation

Emphasis on earning the trust of the customers is the keystone of EFU's corporate culture. It is the first thing that we
inculcate in new inductees in our human resource. “Keep delivering on promises and customers will keep coming
back” was our credo when we opened for business, it is our credo now, and will remain so for the future. With
protection from EFU, business houses have grown and diversified, enhancing the country's economic progress and
our business portfolio. It is no surprise that with many customers the status of EFU is that of a “family insurer”. It is
also gratifying that every year a noteworthy part of our new business comes from referrals by our existing customers,
some of whom have been insuring with us for generations.

JCR-VIS and PACRA rate us “AA+” with Stable Outlook and A. M. Best has rated us as “B+” and a Long-Term Issuer
Credit Rating of “bbb-” with Stable Outlook for both but the more valuable reflection for us is the way customers
perceive us. Most often this is expressed in just three words; “My Insurance Company”. This is the reason why we
have slogan of “EFU - Your Insurance Company”.

Consumer Protection Measures

Every year our team participates and hold position in the following championships:

• Insurance Premier League (IPL)

• IAP Cricket Trophy

• Insurance Association of Pakistan Table Tennis Tournament

• Karachi Insurance Institute Chess Tournament

• Karachi Insurance Institute Table Tennis Tournament

• Karachi Inter firms Table Tennis Tournament

• EFU Premier League Cricket Tournament
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Procedure Adopted for
Quality Assurance of Products Industrial Relations

EFU General believes that meeting customer expectations comes from consistently meeting standards and delivering
consistent results is at the core of quality assurance procedures. It is our responsibility to ensure that every employee
understands the quality definitions and how he / she is to make certain those standards are met. Measuring the quality
that is delivered is critical for consistent results. Department / Branch Heads monitor work processes and maintain
quality standards.

As per ISO 9001:2015 standards, EFU General has established procedures for quality assurance of services by continually
improving the effectiveness of the quality management system through the use of:

• the quality policy,

• quality objectives,

• audit results,

• analysis of data,

• corrective and preventive actions,

• regular management reviews,

• trainings,

• customer feedback system and

• monitoring / measurement activities.

The old expression, "There is always room for improvement," rings true when it comes to quality assurance. To keep
our business on the cutting edge, we always ask the question, "How can we make this better?" By tweaking the
process where required or by raising standards each year, we will see our overall business quality improve to levels
higher than ever before.

The Company is an equal opportunity employer, irrespective of their physical disability.

Employment of Special Persons

Fire extinguishers have been installed at various points within the working premises. Further, the Company has a
dedicated medical facility which includes clinic and a Medical Officer at Karachi to take care of employees and their
families' health matters and also advise on preventive health care.

Occupational Safety and Health

The Board has adopted the Statement of Ethics and Business Practices. All employees are informed of this and are
required to observe these rules of conduct in relation to business and regulations.

Statement of Ethics and Business Practices are based on integrity, dignity, culture of excellence and ethical dealing
with clients, peers and the public.

Business Ethics and Anti-corruption Measures

We donate to different institutions mainly in health and education sectors to support various less privileged classes
of our country.

Community Investment and Welfare Schemes
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Your Company contributes substantially to the national economy in terms of taxes and duties and the contribution is
increasing as the Company is growing. This year the Company contributed Rs. 4.7 billion to the National Exchequer
in the form of Federal Excise Duty, Sales Tax, Income Tax, Federal Insurance Fee, Custom Duties, and Policy Stamps etc.

Financial Contribution to the National Exchequer

Natural disaster is an act of nature such as earthquakes, floods, and hurricanes which inflict serious damage to property
and lives. In order to assess potential insured loss from natural catastrophe perils, various catastrophe models were
designed like Risk Quantification & Engineering and Corporate Risk Solution. These models provide decision makers
with a range of expert views of the risk aiding objective evaluation, benchmarking and decision making. Access to
multiple models in Asia and particularly in Pakistan, is important given the potential high level of uncertainties in model
outcomes due to the relatively low loss experience, access to quality data and the low level of insurance penetration
making it historically difficult to build and calibrate models to local conditions. EFU ensures that property reinsurance
program is designed in accordance with the recommendations made by such Catastrophe modelling. No natural
catastrophe event happened during last five years.

Natural Catastrophe Impact
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The Company's brief SWOT analysis is as follows:

Strengths

• Over 85 years in the business

• Strong Capital Base

• Strong credit rating of AA+ with Stable Outlook

• Largest branch network across the country

• Diversified product mix

• Most Compliant Insurance Company

• Market Leader

• Diversified product mix

• Diversified and experienced Board of Directors

• Competent and loyal staff

• Excellent customer Care

Weaknesses

• Geographical restrictions on investment

Opportunities

• Ability to write more business in both takaful and conventional business

• New product expansion in light of:

• Technological changes

• Environmental changes

• More space in the market for penetration

• CPEC projects

Threats

• Political instability

• Economic instability

• Changing climate

• Technological innovations and changes

• Competitive Market

• Regularity changes including tax reforms

SWOT Analysis



Awards & Achievements
Pakistan Stock Exchange (PSX) Top 25 Companies Award

EFU General Insurance Ltd has been conferred the PSX Top 25 companies awards 2019. The Top 25 Companies Award is a tradition
at Pakistan Stock Exchange which goes back to 1978. Historically, the best performing listed companies in Pakistan are awarded
this distinction. Broadly speaking, companies which have outperformed others in the spheres of corporate governance, financial
performance, and have added to shareholder value based on specific quantitative criteria, amongst other factors, make it to the
Top 25 Companies List. This award takes into account the excellent performance metrics of such companies and recognizes the
able guidance of their boards and strong management.

Corporate Social
Responsibility Award 2020

EFU General Insurance Limited has been conferred with “9th
Corporate Social Responsibility (CSR) Award 2020” in the category
of 'Public Health Safety Initiative'.

This award is the first and only CSR award of Pakistan registered
with IPO, Government of Pakistan.

FPCCI Achievement Award 2020

EFU General Insurance Limited (EFU) won "8th FPCCI Achievement
Award 2020" by the Federation of Pakistan Chamber of Commerce
& Industry.

This prestigious award recognizes those businesses that have
positively contributed to the socio-economic development of the
country, by honoring their exemplary performances across the
industry. It is a matter of pride that EFU has been securing this
award for the last eight consecutive years.

Environment Excellence Awards 2020

EFU General Insurance Limited has been conferred “17th Annual
Environment Excellence Awards 2020”. The Professional Network
(TPN) and Ethical Business Update (EBU) in collaboration with
various related organizations organized 6th International Conference
on Environment Health and Safety. The award concurs EFU
General's commitment towards energy conservation and
contribution towards protecting the overall environment for a
more sustainable and greener Pakistan. EFU General has been
securing this award for the last four years.  The Annual Environment
Excellence Awards are the benchmark for environmental standards
in Pakistan.

Corporate Social
Responsibility
Award 2020

The Professional
Network (TPN)
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8th FPCCI
Achievement
Award 2020

Federation of
Pakistan Chambers
of Commerce &
Industry (FPCCI)

17th Annual
Environment
Excellence
Awards 2020

The Professional
Network (TPN) and
Ethical Business
Update (EBU)



Brands of the year Award 2019

EFU General has been awarded with Brand of the Year Award
2019 in the category of General Insurance. It is a matter of pride
that EFU has been winning this award for many consecutive years.
EFU General has been among those brands which are stepping
forward in the corporate world with the aim to offer the nation
the best services.  This is the result of untiring efforts and dedication
of the management team.

Fire Safety Award 2020

The Fire Protection Association of Pakistan and National Forum
for Environment and Health (NFEH) jointly organized 10th Fire
Safety & Security Convention-2020.

EFU General Insurance Limited has been conferred with the
10th Fire Safety Award 2020 for excellent HSE practices and
performance in the field of fire safety and security to ensure
protection of physical assets, material and human resource alike.
The Company has always given priority to occupational health,
safety and environment protection. Our policies and practices
ensure safer modes of business and operations for the betterment
of our internal and external stakeholders and specially the
environment. The company has been receiving this award for
consecutive six years.

10th Fire Safety
& Security
Convention
Award 2020

Fire Protection
Association of
Pakistan &
National Forum
for Environment
& Health (NFEH)

EFU General is proud of having received the
Certification of Registration of ISO 9001:2015
which is an ongoing quality assessment of the
brands.  For this certificate, EFU proved itself as a
high quality brand in the field of insurance
endorsing that the entity is strictly complying with
the Quality Management System.

ISO
9001:2015

Certification
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Consumers
Choice Award
2019

Consumers
Association of
Pakistan (CAP)
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Key benefits of joining a trade association is the ability to support the mission of the organization and possibly influence
legislation that affects the industry. These industry associations help provide a forum for networking, training and
education, certifications, influence, spreading best practices, exchange of thoughts and information, building relationship
across the board.

The Company is associated with various chambers of commerce, associations, forums, and trade bodies to be able
to actively play key role in addressing the issues concerning the organization and business community at large.

EFU General Insurance Limited being the oldest Insurance Company feels pride in its association with the following bodies:

• Insurance Association of Pakistan

• Federation of Afro-Asian Insurers and Reinsurers “FAIR”

• Pakistan Business Council

• Management Association of Pakistan

• Pakistan Institute of Corporate Governance

• Pakistan International Chamber of Commerce

• Economic Cooperation Organization Chamber of Commerce and Industry

• Federation of Pakistan German Chamber of Commerce & Industry

• Pakistan Belgium & Luxemburg Business Forum

• Karachi Chamber of Commerce and Industry

• Rawalpindi Chamber of Commerce and Industry

• Faisalabad Chamber of Commerce and Industry

• Multan Chamber of Commerce and Industry

• Islamabad Chamber of Commerce and Industry

• Employers Federation of Pakistan

Membership of Industry, Associations and Trade Bodies

• Retain leadership position in the market.

• Explore opportunities by introducing new products and diversifying current product portfolio.

• Pursue continuous improvement and technological advancement.

• Enhance corporate capabilities and motivation through skill enhancement, management development and reward programs.

Strategic Objectives

The Company believes in generating its own capital to implement the strategies or plans in order expand its business
activities. Resources are budgeted and allocated for the management to operate professionally without Board's
intervention in operations.

Resource Allocation
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The Company is persistently endeavoring to lay emphasis on being the preferred insurer as well as maintaining its
leadership position in the industry.

The key measures for KPIs against stated objectives of the Company are stated as under:

• Improving underwriting results - The business managers are continuously making efforts to increase business
from their existing operational fields of operations and also explore untapped markets.

• Improved overheads - We continue to look at the expense base and control and try to make additional mileage
from each rupee spent.

• Continue to be market leader - With over eight decades of market presence, EFU is a brand name of Insurance
in Pakistan. EFU General is the most powerful and trusted insurer in Pakistan.

• Customer satisfaction - At EFU General, customer service is a promise, a determination to do what is right for
the customers. We have earned the trust of customers with our dedication to serve them in the best possible
manner and always delivering on our promises.

• Increasing shareholders' wealth - Maximizing shareholders' wealth is among the core objectives of the Company.
Increasing the Company's value would also satisfy the other goals.

Key Measures for Key Performance Indicators (KPIs)

The Company maintains strong financial base. The Company's solvency as at 31st December 2020 was Rs. 9.9 billion
as against required solvency of Rs. 2.2 billion i.e. excess of Rs. 7.7  billion over minimum required solvency (which is
more than four times the minimum required).

Capital Structure

Currently, the Company has no such plans.

Corporate Restructuring, Expansion and Discontinuance

There are no significant changes in the Company's objectives / strategies as compared to prior years.

Changes in Objectives / Strategies from Prior Years

Your Company carefully administers its liquidity to ensure its ability to meet all its obligations efficiently. The Company
operates and honours its obligations through the cash flow generated from its core business as well as investment
and other income.

Liquidity Management Strategy

Significant Changes in Assets & Liabilities

The Company's performance, as compared to the preceding year, has shown improvement, details of which are in
the Directors' Report.  The Company's Total Assets rose by 0.24 % over last year.  Window Takaful Operations Assets
showed a significant increase of 24 % over last year.
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Our strategy for 2021 is designed to deliver sustainable, profitable growth in a changing and competitive business
environment in order to maintain leading position in Pakistan.

Skilled human resource is a major challenge facing the insurance industry. Therefore, the Company intends to continue
investing in people and making EFU General the best place to build career and developing the competencies and skills
of their employees along with technical abilities to innovate new products. More importantly, inculcating ethics and
good business practices.

We will continue investing in systems and processes to further improve service to customers and increase collaboration
with them and improve efficiency. The Company believes that its strength lies in customer trust and satisfaction.

More than eight successful decades of the Company's existence points towards the fact that, the quality of service,
customer satisfaction and employees' motivation are the key areas where management on ongoing basis continues
to take measures for improvement.

The way to continuous success will be the persistent execution of our strategic plan to build a more competitive and
successful business and improved results and maintain the lead position in Pakistan.

The key performance indicators devised for achieving the management objective remains to be maximization of
customer satisfaction, improvement in underwriting results, control and maintain overhead costs at reasonable levels,
increasing shareholders' wealth and continue to be market leader in Pakistan.

Forward Looking Statement

Future Strategy

To take EFU General to the greater height, we are focusing more closely on the markets and customers segments
where we have a competitive edge, those where we can offer a superior value proposition to our customers.

The Window Takaful Operations are growing. We see further growth in Takaful market in 2021. We continue to invest
in our people and systems and processes to better understand our customer's needs, serve them in the way they
require, increase collaboration and improve efficiency.

Strategies in Place to Achieve Objectives

Our strategy is designed to deliver sustainable, profitable growth in a changing and competitive business environment
in order to maintain leading position in the industry. To take EFU General to the greater height, in addition to writing
normal conventional and takaful business, we are also focusing on the markets and customer segments where we
have competitive edge and offer superior value proposition to our customers.

The Window Takaful Operations are also growing. We see further growth in Takaful market in the years to come.
We have the highest takaful written contribution (premium) in the market not only in Window Takaful operating
segment but even higher then dedicated takaful companies writing non-life business.

We continue to invest in our people and systems and processes to better understand our customer's needs, serve them
in the way they require, increase collaboration and improve efficiency.
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Your Company had set financial targets for 2020 of being the largest and the best Company in the insurance sector
and pleased to report that your Company continues to maintain the lead position in Pakistan.

Progress in 2020

Despite macroeconomic headwinds during the year, your company remained the market leader.

During the year, gross written premium (including takaful contribution) registered 2.3 % year-on-year growth at
Rs. 22.6 billion as against Rs. 22.1 billion last year. The net premium revenue has been depicting consistent growth
over the last several years, underlining the Company's sufficient capital adequacy coupled with financial strength. The
net premium revenue (including takaful) for the year was Rs. 9.8 billion as against Rs. 8.7 billion for the last year.

For the year, investment & other income was Rs. 2.6 billion despite the heightened volatility in capital markets.

The key performance indicators devised for achieving the management objective were to be maximization of customer
satisfaction, increasing shareholders wealth and continue to be market leader.  At the same time, your company
continued with the implementation of effective Enterprise Risk Management (ERM) program.

Prospects in 2021

Our strategy for 2021 is to continue to deliver sustainable, profitable growth in a challenging business environment
and to maintain leading position in Pakistan.

The key performance indicators devised for achieving the management objective will as before, be maximization of
customer satisfaction, improvement in operational underwriting results, control and increasing shareholders' wealth.

Analysis of Prior Period's Forward Looking Disclosure

Management is responsible for the preparation and presentation of financial statements in accordance with accounting
and reporting standards as applicable in Pakistan and requirements of Insurance Ordinance, 2000 and Companies
Act, 2017 (XIX of 2017), and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement.  In preparing the financial statements, management
is responsible for assessing the Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting.  Board of Directors is responsible for
overseeing the Company's financial reporting process.

The Management has established systems of internal control that are designed to provide reasonable assurance that
assets are safeguarded from loss or un-authorised use, and to produce reliable accounting records for the preparation
of financial information.  The Management recognises its responsibility for conducting the Company's affairs in
compliance with established financial standards and applicable laws, and maintains proper standards of conduct for
its activities. The Financial Statements are duly audited by external auditors of the Company in accordance with the
International Auditing Standards as applicable in Pakistan.  The external auditors have confirmed that the financial
statements have been prepared in conformity with the accounting and reporting standards as applicable in Pakistan.
The financial statements of the Company have been duly signed, by Chairman, Chief Executive Officer, Chief Financial
Officer and two Directors as required by law.

Statement of Management Responsibilities Towards
the Preparation and Presentation of Financial Statements
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Pandemic Recovery Plan by the Management and Policy Statement

In line with EFU's philosophy, a cross-functional management team developed comprehensive plan taking all relevant measures
and SOPs for the safety and health of the employees.  The project-team meets regularly to review and update the plan.

The ratio of the employees working in office and working from home are varied from time to time in accordance with
the situation developing in various locations where people live and situations of other family members. However
operations of the company continue uninterrupted.

Our Medical Officer is available to employees for medical advice to minimize the risk of contracting virus. Employees
are informed on regular basis to keep them updated for their health and safety.

Further, employees are required to strictly follow the SOPs while attending office and the project-team ensures that
all employees follow through all SOPs in true spirit.

Compliance with International Financial Reporting Standards (IFRS)

Your Company complies with the applicable International Accounting Standards (IAS)/IFRS vital for true and fair
preparation and presentation of financial information. Compliance to IFRS encourages sufficient disclosures of the
financial statements that are beneficial for informed decisions of stakeholders.

The International Financial Reporting Standards (IFRS) issued by International Accounting Standards Board as applicable
in Pakistan, have been followed in preparation of the financial statement. The adoption of IFRS status is explained in
detail in note 2.1 of annexed unconsolidated and consolidated financial statements.

With over 85 years of customers' trust, EFU stands as Pakistan's largest and the oldest general insurer, always ready
to go the extra mile to serve better. EFU provides full range of insurance service for Fire, Engineering, Marine, Aviation,
Motor, Other insurance and Takaful products.

Our strategy is designed to deliver sustainable, profitable growth in competitive business environment and to maintain
leading position in the country.

The management of your Company firmly believes in adherence to the best corporate governance practices and its
reporting thereof is committed to generate greater value for the organization and its stakeholders.

Adherence with the International Integrated Reporting Framework (IR)

Critical Challenges to EFU and Responses
EFU General values all its stakeholders and have put in place various measures to address the interests of our stakeholders
as well as to minimize risk to our shareholders. However, the external milieu is continuously changing and posing
challenges.  Some of the challenges such as advancements in information technology, cyber security, climatic changes,
and economic volatility are seen as critical.  The Company is well aware of these challenges and articulates various
strategies to minimize the ramification of these challenges.

To address the issue of advancements in information technology, IT infrastructure is upgraded and strategies
developed/reviewed to respond to the changing IT landscape.  On ongoing basis cyber security policies and procedures
to protect our assets, data of our employees and policyholders from external attacks are reviewed and altered.

We are also very well aware of the global responses to the climatic changes and its implications on our business
portfolio in the future.

Over the years, EFU General has developed in house skills and expertise under the guidance of experienced Board of
Directors that efficiently deal with the economic uncertainties.
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The ERM function established in 2017 with the approval of Board of Directors, is overseen by Risk Management and
Compliance Committee that ultimately reports to the Board of Directors. Our ERM function is a holistic approach to
the risk management of the Company, whether it be strategic, financial, operational, legal, reputational or insurance
risk.  All risks to the company are identified, quantified, and managed under the umbrella of ERM function. The
Company is committed to enhancing its overall profitability through optimization of value-added activities, while
maintaining a strong risk-adjusted capital.

Enterprise Risk Management - ERM

• the company to proactively manage its risks in a systematic and structured way and to continually refine its processes
to reduce its risk profile, thereby maintaining a safer environment for its stakeholders and maximizing its profitability,

• help create a risk awareness culture from a strategic and operational perspective by embedding ERM and ensure
it is an integral part of company's planning process at a strategic and operational level,

• ensure appropriate strategies are adopted to mitigate risks and maximize opportunities,

• give credibility to the process and engage management's attention to the treatment, monitoring, reporting and
review of identified risks as well as considering new and emerging risks on a continuous basis.

Our ERM function is based on two main pillars, the risk governance and the ERM
framework. The risk governance provides the hierarchical structure, which includes
the way in which the ERM roles and responsibilities are divided up among individuals
and groups, the organizational structure and the policy and procedure documents
that instruct key elements of the ERM process. Given below is the hierarchical
structure of ERM function:

The ERM framework provides functional structure to the ERM. It uses a systematic
approach to identify, quantify, manage and report key risks of the company
to the management. Our ERM framework performs the following functions:

Understanding the Context and objectives of the company:  We consider
the context of the company in which we operate as well as our objectives as key to
the identification of risks.

Identify Risks:  The risk identification stage of the ERM framework first identifies major categories of the risks followed
by the identification of specific risks under each category with their respective likelihood and severity.

Quantify Risks: All risks to the company are measured and key risks to the company are determined.

Risk Response:  The Risk Management and Compliance Committee suggests responses to the key risks; and decisions
are made to minimize or maximize the risk exposures.

Communication: The Risk Management and Compliance Committee's decisions are communicated to other
functions/departments of the company for implementation and senior management is in the loop.

RiskManagementCommittee

Risk Officer

Risk Champions

B.O.D

The objectives of the company's ERM program
is to allow:
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The Company continuously monitors and controls risks to the business.

Risk Factors

Factors that materially affect the achievement of our strategic as well as operational objectives are termed as risk
factors. The risk factor may arise from internal failed processes, people, or systems in place or as a result of changes
in the economic, political, social, demographic, environmental, technological landscape and regulatory framework.
We, at EFU General continuously identify various risks of the company. However, due to the continuous changes in
the internal as well as external landscape, not all risks of the company could be identified. In addition, risks that are
known to us and may affect our strategic as well as operational goals are outlined below;

Actual Claims Exceed Loss Reserves

The results of our operations and financial condition is dependent upon our ability to accurately quantify the severity
and frequency of the risks that we insure.  Reserves are established for unpaid losses and loss associated expenses.
This could be highly complex process which is subject to considerable variability.

The estimation of the reserves is based on many complex variables such as the current legal and regularity environment,
settlements procedures, inflation and the severity and likelihood of the claims. The amount and timing of the settlement
of the claims are uncertain and therefore, the actual payments could vary from the calculated loss reserves.  In case,
our reserves are lower than the required, we would be required to increase our reserves and therefore would have
significant impact on our profitability.

Premium Risk

We have professional teams to determine prices of our product by considering our past history of claims and expense
and considering the market prices. However, the future experience may behave differently than the past resulting in
premium deficiencies which can expose us to significant premium risk.

Natural Disasters

Our company has substantial exposure to losses resulting from catastrophes which can be caused by various events
such as earthquake, drought, hailstorm, floods, fire, war, terrorism, political instability, nuclear accidents and other
natural or man-made catastrophes.  The severity and likelihood of these catastrophes is unpredictable and can have
significant impact on our business. Furthermore, the change in climate may increase the severity and frequency of the
natural disasters which can have significant impact on our business. The occurrence of one or more such events can
have adverse implications for our operations as well as financial position.

Emerging Claims

As a result of unexpected change in the external landscape such as regularity, judicial, financial, technological, climatic
changes as well as insurance industry practices may lead to unexpected claims and coverage.  These issue may increase
either the frequency or the claim severity that could pose a significant risk to our company. In some instances, these
changes may not become apparent until after we have issued insurance or reinsurance contracts that are affected by
the changes. As a result, the full extent of liability under our insurance or reinsurance contracts may not be known
for many years after issuance.

Reinsurance Risk

There is a possibility that we may not be able to purchase reinsurance for some of the risks and if we do so there is a
possibility that the payments are not payable. We purchase reinsurance from high rated reinsurance companies,
however there is a chance of nonpayment of claims by the reinsurer due to either their inability, insolvency or
unwillingness.  Although we have no such experience in past yet there is a chance of this risk which exposes us to a
sever risk.

Credit Risk

We have exposure to counterparties through reinsurance and in various industries, including banks, and other investment
vehicles that expose us to credit risk in the event our counterparty fails to perform its obligations. We also have exposure
to financial institutions in the form of secured and unsecured debt instruments and equity securities. In accordance

Business Risk
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with industry practice, we generally pay amounts owed on claims to brokers who, in turn, remit these amounts to
the insured or ceding insurer, if a broker fails to make such a payment, we might remain liable to the insured or ceding
insurer for the deficiency. Conversely, in certain jurisdictions, if a broker does not remit premiums paid for these policies
over to us, these premiums might be considered to have been paid and the insured or ceding insurer will no longer
be liable to us for those amounts, whether or not we have actually received the premiums from the broker. Consequently,
we assume a degree of credit risk associated with a broker with whom we transact business.

Investment Risk

Our investment assets are invested by our internal fund management professionals under the direction of investment
committee and in accordance with the investment policy established and approved by the Board of Directors. Although
our investment guidelines are based on diversification of risks and conservation of principal and liquidity, yet our
investment portfolio could be subject to market risks such as interest rate risk, credit risk, and liquidity risk.

A decline in the stock market prices and other factors impacting the value of our investments, could result in impairments
and could adversely affect our net income and other financial results.

Interest Rate Risk

Interest rates are highly sensitive to many factors, including inflation, monetary and fiscal policies, and domestic and
international political conditions. Changing interest could impact the performance of our investment portfolio.  We
take necessary measures to mitigate/minimize the interest rate risks, however, we may not be able to effectively mitigate
interest rate sensitivity. Our mitigation efforts maintaining a portfolio of fixed income investments in govt securities
with a shorter duration to minimize the effect of interest rate changes.

Liquidity Risk

The volatile nature of losses could force us to liquidate our securities which may cause us to incur capital losses or
reinvestments of assets. Losses in our investments would ultimately reduce our book value.

Credit Downgrade Rating Risk

A decline in our credit rating have manifold implications. For example, a downgrade in credit rating could affect our
customers resulting in premium losses and hence earning of the company. A decline of credit rating may affect our
competitive position as insurer resulting in loss of premium and market share.

Operational

The regulatory and political regimes under which we operate, and their volatility, could have an adverse effect on our
business. Laws and regulations not specifically related to the insurance industry include trade sanctions that relate to
anti-money laundering laws, and terrorism etc.

Political Uncertainty

Political uncertainty in the country affect our business, our liquidity and financial condition, and our stock price.

IT Risk

A failure in our operational systems or infrastructure or those of third parties, including due to security breaches or
cyberattacks, could disrupt business, damage our reputation, and cause losses.

Model Risk

We use various statistical models developed on the basis of several assumptions. These models assist us in decision-making,
however, the actual results may be materially different from the model outputs which exposes us to risk of loss.

Loss of Senior Executive and/ or inability to hire and retain qualified personnel

Our success is based on the services of our existing key executives and to attract and retain qualified personnel in the
future. The loss of the services of any of our key executives or the inability to hire and retain other highly qualified
personnel in the future could adversely affect our ability to conduct or grow our business.
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Employee Error and Misconduct

Losses may result from, among other things, fraud, errors, failure to document transactions properly, failure to obtain
proper internal authorization, failure to comply with underwriting or other internal guidelines, or failure to comply
with regulatory requirements. Resultant losses could adversely affect our business, results of operations, and financial
condition.

Strategic

Insurance markets are highly competitive, which could result in fewer submissions, lower premium rates, and less
favorable policy terms and conditions. This could reduce our profit margins and may have adverse implications for
income and shareholders' equity.

Advancements in technology are taking place in marketing, underwriting, distribution channels, claims, and operations
at a fast pace. In addition, our competitors may use data analytics and technology as part of their business strategy.
As a result, we could be at a competitive disadvantage if, over time, our competitors are more effective than us in
their utilization of technology and evolving data analytics. If we do not anticipate or keep pace with these technological
and other changes impacting the insurance industry, it could also limit our ability to compete in desired markets.

Tax

In case taxes in the country increases, this may affect the income of our shareholders.

As a leading insurance company of the country, the Company is in a position to avail and exploit a number of
opportunities. Following is the summary of significant opportunities present to the Company:

• Expand general takaful solutions through window operations;

• Increasing reach to all parts of the country through expanding distribution network;

• Develop micro insurance solutions for the socio economic group at the bottom of the pyramid;

• Focus on insurance awareness through continuous investments in communication channels and market education; and

• With increasing mobile penetration amongst the masses, utilize such platforms for customer interaction, awareness,
marketing and sales.

Opportunity Report

Management believes materiality as a key component of an effective communication with stakeholders. In general,
matters are considered to be material if, individually or in aggregate, they are expected to significantly affect the
performance and profitability of the Company.

Materiality Approach
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The preparation of financial statements requires management and the Board of Directors to make estimates and
judgments that affect reported amounts of assets, liabilities, revenues and expenses and related disclosures of
contingencies. These estimates are based on experience and various other assumptions that management and the
Board believes are reasonable under the circumstances, the results of which form the basis for making judgments
about the carrying values of assets and liabilities that are not readily apparent from other sources. Actual results may
differ from these estimates under different assumptions or conditions. The key areas of estimating uncertainty, which
may have a significant effect on the amounts recognized in the financial statements, are discussed below:

Provision for unearned premiums

The unearned premium reserve is the unexpired portion of the premium which relates to business in force at the
balance sheet date. Unearned premiums have been calculated by applying 1/24th method as specified in the SEC
(Insurance) Rules, 2002.

Premium deficiency reserve (liability adequacy test)

The expected future liability is estimated by reference to the experience during the expired period of the contracts,
adjusted for significant individual losses which are not expected to recur during the remaining period of the policies,
and expectations of future events that are believed to be reasonable. The movement in the premium deficiency reserve
is recognized as an expense or income in the profit and loss account for the year.

Provision for outstanding claims (including IBNR)

A liability for outstanding claims is recognized in respect of all claims incurred up to the financial statement date, which
is measured at the undiscounted value of expected future payments. Provision for outstanding claims include amounts
in relation to claims reported but not settled, claims incurred but not reported (IBNR) and expected claims settlement
costs. Reinsurance recoveries against outstanding claims are recognized as an asset and measured at the amount
expected to be received.

Employees' retirement benefits

Your Company operates defined benefit pension fund and defined benefit gratuity fund for its eligible employees.
The accounting treatment is carried out in accordance with International Accounting Standard (IAS) 19 - Employee
Benefits. The amounts recognized in respect of the above schemes represent the present value of defined obligations
adjusted for re-measured gains and losses as reduced by the fair value of plan assets.

Deferred taxation

Deferred tax is recognized using the balance sheet liability method for all temporary differences between the amounts
attributed to assets and liabilities for financial reporting and taxation purposes. The amount of deferred tax recognized
is based on the expected manner of realization or settlement of the carrying amount of assets and liabilities using tax
rates enacted at the balance sheet date.

Investments

As required by Insurance Rules, 2017, your Company has commenced recording Investment in equities and fixed
income securities at fair value effective January 2018. As a consequence, the Investments in Subsidiary is now accounted
for at fair value and classified as available-for-sale investments in the unconsolidated condensed interim financial
statements.

Impairment in value of investments

All impairment losses are recognized in the profit and loss account. Reversal in impairment is taken to Other
Comprehensive Income. Provisions for impairment are reviewed at each balance sheet date and are adjusted to reflect
the current best estimates.

Key Sources of Estimating Uncertainty
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Investment properties

The Company’s accounting policy for valuation of Investment properties is fair value model in accordance with IAS
40 - Investment Property.

Valuation of investment properties are carried out by qualified independent valuers. The fair value is determined on
the basis of professional assessment of the current prices in an active market for similar properties in the same location
and condition.

Useful lives of fixed assets

The assets' residual values, useful lives and method for depreciation are reviewed at each financial year end and adjusted
if impact on depreciation is significant.

Premium due but unpaid

A financial asset is assessed at each balance sheet date to determine whether there is any objective evidence that it
is impaired. A financial asset is considered to be impaired if there is objective evidence that one or more events have
had a negative effect on the estimated future cash flows of that asset.

Main sources of income for the Company are underwriting income (net of reinsurance, claims and expenses) and
investment income.

Underwriting - net of reinsurance

The Company's profit from underwriting not only depends on existing customer base but we also have diversified
customer base.  Careful scrutiny of expected claims, reinsurance cost and risk appetite are taken into consideration
for underwriting policies.

Claims

Law and order situation, natural calamities and control weaknesses give rise to events leading towards claims to occur.
The Company deters and manages the unforeseen situation with appropriate reinsurance arrangements.

The sensitivity of the Company's profitability to severity / size of claims has been given in the relevant notes to the
financial statements.

Expenses

Management and general expenses represent the operational cost of the Company.  The management expenses, in
particular, are directly related to the business written during the period. The Company timely monitors and reports
variations in expenses so that prompt action is taken. These variations are monitored against previous periods and the
budgeted figures and are reviewed by the management on regular basis.

Investment Income

Equity Securities

Investment income generated from equity investments is correlated to equity market's performance. The mechanics
of stock market depend on various factors and are beyond management's control. The company maintains a portfolio
to benefit from dividend income and capital gain arising from investment in equity market.

Fixed Income Securities

Fixed income portfolio comprises of Pakistan Investment Bonds, Treasury Bills, Ijarah and Corporate Sukuks, Term
Finance Certificates and Term Deposits. Return on fixed income securities is sensitive to interest rate risk.

Sensitivity Analysis of Company's Profitability
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Over the years, quality of service, customer satisfaction and employees motivation are the key areas on which
management continuously takes measures for improvement. The Company believes its strength lies in the satisfaction
of its customers. During the year, management conducted various training courses for the development of employees
at various levels.

Structural challenges could have impact on the business potential.

Window Takaful Business has expanded and has shown significant growth, which is expected to continue in the years
to come.

The Company, at present is not materially exposed to the fluctuation of the foreign currency exchange rates as majority
of the operations are carried out in Pakistani Rupees, hence the amount of assets, liabilities, revenues and expenditures
are not sensitive to the fluctuation in exchange rates of foreign currencies.  During the year, the Company has recorded
exchange gain of Rs. 12.9 million (2019 Rs. 26.5 million) which is 0.37 % (2019: 0.72 %) of the profit before tax.

Operations in Export Processing Zone (EPZ)

The Company operates through 54 branches (2019: 54) in Pakistan including a branch in Export Processing Zone (EPZ)
and a branch in Gwadar Free Zone providing Insurance services to the entities situated there.  A change in USD
exchange rate may increase or decrease the value of the Assets and Liabilities in EPZ which are reported by the Company
in the financial statements after translating the same into local currency. The Gross Written Premium (GWP) of EPZ
branch is Rs. 46.87 million which is (0.23 %) of the total GWP.

Reinsurance payments and recoveries

Premiums payable / receivable and claims receivable to / from reinsurers are generally denominated in Pak Rupees,
thus the variation in exchange rate has no material impact at the time of settlement with reinsurers.

Overseas Claims Payment

The Company's certain claims and liabilities are settled through loss adjuster (third party) in foreign currencies at the
prevailing exchange rates. The Company in parallel regularly monitors exchange rate fluctuations for these claims.

Financial Measures

The non-financial measures identified by the Company
taken into consideration are as follows:

• Customer trust and satisfaction

• Company standing and brand name

• Compliance with regulatory framework

• Technological innovation

• Employees training and development

Non-Financial Measures

The financial measures identified by the Company into
consideration are as follows:

• Budgets

• Monetary policy / discount rate

• Taxes and levies

• Inflation

• Capital market

Sensitivity to the Fluctuation in Foreign Currency Exchange Rates

Prospects of the Company Including
Targets for Financial and Non-financial Measures
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Key Financial Data

(Rupees in Million)

* The latest five years are based on market value, whereas, the earliest year is based on book value.

Written Premium
(including Takaful Contribution)  22 639 22 064 20 813 20 405 17 195 15 214

Earned Premium  19 974 18 984 18 923 17 730 15 435 14 648

Net Premium Revenue  8 617 7 460 7 562 7 615 7 243 6 677

Underwriting Result  739 505 1 307 1 632 1 789 1 053

Investment & Other Income  2 616 2 808 1 995 1 774 2 043 4 058

Profit before tax  3 453 3 827 3 262 3 662 3 781 4 809

Profit after tax  2 371 2 609 2 171 2 500 2 392 4 034

Paid-up Capital 2 000 2 000 2 000 2 000 2 000 1 600

Shareholders' Equity 19 580 19 296 19 298 20 841 21 084 15 847

Breakup Value per Share (Rs.) 97.90 96.48 96.49 104.21 105.42 99.04

Earnings per Share (Rs.) 11.85 13.04 10.86 12.50 11.96 12.79

Investments & Properties * 27 254 25 881 25 483 28 224 26 260 19 914

Cash & Bank Balances * 1 329 1 192 1 267 1 164 1 196 1 192

Total Assets * 45 812 45 699 42 869 43 654 41 343 32 264

Dividend (%)  100.00 100.00 100.00 100.00 100.00 75.00

Bonus (%)  –     –     –     –     –     25.00

2020 2018 2017 2016 20152019
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Statement of Value Added

Rupees in Million

2020 2019

Wealth generated
Net premium revenue 8 617  7 460
Investment income 2 185  2 262
Rental income 117  112
Other income 298  803

11 217  10 637
Less: Claims, Commission & Expenses ( 5 778 ) ( 4 907 )
(excluding employees remuneration, depreciation and donations)
Profit from general takaful operations - OPF 186  214

Net wealth generated 5 625  5 944

Wealth generated

Wealth distribution

Employees remuneration 1 833  1 746
Income tax 1 083  1 219
Contribution to society / donations 13  13

2 929  2 978

Cash Dividend 2 000  2 000

2 000  2 000

Distribution

Retained in equity
Depreciation 325  338
Retained earnings 371  628

696  966
5 625  5 944

Value Added - 2020

Employees Remuneration 33 %

Income Tax 19 %

Distribution 35 %

Depreciation 6 %

Retained Earnings 7 %

Total 100 %

Value Added - 2019

Employees Remuneration 29 %

Income Tax 21 %

Distribution 34 %

Depreciation 6 %

Retained Earnings 10 %

Total 100 %
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Vertical Analysis of
Statement of Financial Position & Profit and Loss Account

Assets

Statement of Financial Position

Property, plant and equipment  2 819 6.15 2 967 6.49
Investment property  2 518 5.50 2 341 5.12
Investments in subsidiary / associate  9 299 20.30 10 169 22.25
Investments  -
   Equity Securities  4 481 9.78 3 271 7.16
   Debt Securities  10 273 22.42 9 655 21.13
   Term Deposits  683 1.49 444 0.97
Loans and other receivables  345 0.75 259 0.57
Insurance / reinsurance receivables  3 640 7.95 4 013 8.78
Reinsurance recoveries against outstanding claims  3 856 8.42 4 082 8.94
Salvage recoveries accrued  55 0.12 45 0.10
Deferred commission expense  678 1.48 599 1.31
Retirement benefit  34 0.07 30 0.06
Taxation - payments less provision  -    -    22 0.05
Prepayments  4 864 10.62 5 851 12.80
Cash and bank  1 329 2.90 1 192 2.61
Total Assets  44 873 97.95 44 940 98.34
Total assets of Window Takaful Operations - Operator's Fund  939 2.05 760 1.66
Total Assets  45 812 100.00 45 699 100.00

Rupees %

2019

Rupees %

2020

Capital and reserves attributable to Company's equity holders
Ordinary Share Capital  2 000 4.37 2 000 4.38
Reserves  16 184 35.33 15 766 34.50
Unappropriated profit  1 396 3.05 1 530 3.35
Total Equity  19 580 42.74 19 296 42.23
Surplus on revaluation of property and equipment  1 013 2.21 1 000 2.19
Liabilities  –   
Underwriting provisions  –   
   Outstanding claims including IBNR  7 112 15.52  6 273 13.73
   Unearned premium reserves  9 411 20.54 9 144 20.01
   Unearned reinsurance commission  152 0.33 431 0.94
Retirement benefit obligation  –    –    –    –
Deferred taxation  724 1.58 668 1.46
Premium received in advance  44 0.10 68 0.15
Insurance / reinsurance payables  4 559 9.95 6 068 13.28
Other creditors and accruals  2 683 5.86 2 356 5.16
Taxation - provision less payments  93 0.20  –    –
Total Liabilties  24 778 54.09 25 009 54.72
Total Equity and Liabilities  45 370 99.04 45 305 99.14
Total liabilities of Window Takaful Operations - Operator's Fund  442 0.96 394 0.86
Total Equity and Liabilities  45 812 100.00 45 699 100.00

Equity and Liabilities
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Rupees in Million

 2 616 6.10 1 289 2.95 1 147 2.78 1 101 3.41
 1 879 4.38 1 847 4.23 1 548 3.74 191 0.59
 9 898 23.08 10 999 25.20 9 285 22.46 11 571 35.86

 4 970 11.59 6 419 14.71 9 493 22.96 4 885 15.14
 8 229 19.20 8 527 19.53 5 262 12.73 2 711 8.40

 507 1.19 431 0.99 672 1.63 557 1.73
 100 0.23 119 0.27 243 0.59 229 0.71

 3 577 8.34 2 819 6.46 3 998 9.67 2 232 6.92
 3 363 7.85 3 539 8.11 3 425 8.28 3 302 10.23

 42 0.10 68 0.16 37 0.09 42 0.13
 601 1.40 690 1.58 565 1.37 542 1.68

–   –   –   –   –   –   –   –
–   –   110 0.25 –   –   –   –

 5 199 12.13 5 202 11.92 4 207 10.18 3 604 11.17
 1 267 2.95 1 164 2.67 1 196 2.89 1 192 3.69
 42 248 98.55 43 223 99.01 41 077 99.36 32 158 99.67
 621 1.45 431 0.99 266 0.64 106 0.33
 42 869 100.00 43 654 100.00 41 343 100.00 32 264 100.00

Rupees %

2015

Rupees %

2016

Rupees %

2017

Rupees %

2018

 2 000 4.67 2 000 4.58 2 000 4.84 1 600 4.96
 14 523 33.88 15 639 35.82 15 444 37.35 10 513 32.58
 2 775 6.47 3 202 7.34 3 640 8.81 3 734 11.57

 19 298 45.02 20 841 47.74 21 084 51.00 15 847 49.12
 859 2.00 –   –   –   –   –   –

 5 177 12.08 5 572 12.76 5 415 13.10 4 463 13.83
 8 354 19.49 8 497 19.46 7 389 17.87 6 724 20.84

 395 0.92 462 1.06 344 0.83 342 1.06
 63 0.15 72 0.16 1 0.00 58 0.18

 825 1.92 1 123 2.57 1 337 3.23 127 0.39
 57 0.13 31 0.07 5 0.01 5 0.02

 5 333 12.44 4 992 11.44 3 585 8.67 2 947 9.14
 2 055 4.79 1 814 4.16 1 844 4.46 1 585 4.91

47 0.11 –   –   206 0.50 107 0.33
 22 304 52.03 22 563 51.69 20 125 48.68 16 358 50.70
 42 462 99.05 43 405 99.43 41 208 99.67 32 205 99.82

 408 0.95 250 0.57 135 0.33 59 0.18
 42 869 100.00 43 654 100.00 41 343 100.00 32 264 100.00
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Vertical Analysis of
Statement of Financial Position & Profit and Loss Account

Rupees %

2019

Rupees %

2020

Profit and Loss Account

Written Premium  20 241  –    19 774   –
Net Premium Revenue  8 617   100.00   7 460   100.00
Net Insurance Claims  ( 4 359 )  ( 50.59 )  ( 3 549 )  ( 47.57 )
Net Commission  ( 775 )  ( 8.99 )  ( 556 )  ( 7.45 )
Total Insurance claims and acquisition expenses  ( 5 134 )  ( 59.58 )  ( 4 105 )  ( 55.02 )
Management Expenses  ( 2 744 )  ( 31.84 )  ( 2 849 )  ( 38.19 )
Underwriting Results  739   8.58   505   6.77
Investment Income  2 185   25.36   2 262   30.32
Rental Income  117   1.36   112   1.50
Other Income  128   1.49   219   2.93
Non-Recurring - reversal of provision for impairment  –    –    –    –
Changes in fair value of investment property  170   1.97   434   5.81
Other Expenses  ( 59 )  ( 0.68 )  ( 51 )  ( 0.68 )
Results of operating activities  3 280   38.06   3 481   46.65
Finance costs  ( 12 )  ( 0.14 )  ( 14 )  ( 0.19 )
Reversal of workers' welfare fund  –    –    146   1.95
Profit from Window Takaful Operations - Operator's Fund  186   2.16   214   2.86
Profit before Tax  3 453   40.08   3 827   51.27
Income Tax Expense  ( 1 083 )  ( 12.56 )  ( 1 219 )  ( 16.34 )
Profit after Tax  2 371   27.52   2 609   34.97

Horizontal Analysis of
Statement of Financial Position & Profit and Loss Account

Assets

Statement of Financial Position

Property, plant and equipment  2 819  2 967  2 616  1 289
Investment property  2 518  2 341  1 879  1 847
Investments in subsidiary / associate  9 299 10 169 9 898  10 999
Investments  -   
   Equity Securities  4 481  3 271  4 970  6 419
   Debt Securities  10 273  9 655  8 229  8 527
   Term Deposits  683  444  507  431
Loans and other receivables  345  259  100  119
Insurance / reinsurance receivables  3 640  4 013  3 577  2 819
Reinsurance recoveries against outstanding claims  3 856  4 082  3 363  3 539
Salvage recoveries accrued  55  45  42  68
Deferred commission expense  678  599  601  690
Retirement benefit  34  30  –     –
Taxation - payments less provision  –     22  –     110
Prepayments  4 864  5 851  5 199  5 202
Cash and bank  1 329  1 192  1 267  1 164
Total Assets  44 873  44 940  42 248  43 223
Total assets of Window Takaful Operations - Operator's Fund  939  760  621  431
Total Assets  45 812  45 699  42 869  43 654

2020 2019 2018 2017
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Rupees in Million

Rupees %

2015

Rupees %

2016

Rupees %

2017

Rupees %

2018

 18 780   –    18 838   –    16 100   –    15 008   –
 7 562   100.00   7 615   100.00   7 243   100.00   6 677   100.00
 ( 3 089 )  ( 40.85 )  ( 2 975 )  ( 39.07 )  ( 2 694 )  ( 37.20 )  ( 2 998 )  ( 44.90 )
 ( 588 )  ( 7.77 )  ( 662 )  ( 8.69 )  ( 588 )  ( 8.12 )  ( 620 )  ( 9.28 )
 ( 3 677 )  ( 48.62 )  ( 3 637 )  ( 47.76 )  ( 3 282 )  ( 45.32 )  ( 3 618 )  ( 54.18 )
 ( 2 579 )  ( 34.10 )  ( 2 346 )  ( 30.80 )  ( 2 172 )  ( 29.98 )  ( 2 007 )  ( 30.06 )
 1 307   17.28   1 632   21.44   1 789   24.70   1 052   15.75
 1 612   21.32   1 512   19.86   1 877   25.92   1 919   28.74
 104   1.38   97   1.27   141   1.94   130   1.95
 161   2.13   118   1.54   19   0.26   26   0.39
 –    –    –    –    –    –    1 987   29.76
 11   0.14   299   3.92   –    –    –    –
 ( 50 )  ( 0.66 )  ( 43 )  ( 0.57 )  ( 50 )  ( 0.70 )  ( 302 )  ( 4.52 )
 3 145   41.59   3 615   47.47   3 775   52.13   4 812   72.06

 –    –    –    –    –    –    –    –
 –    –    –    –    –    –    –    –

 117   1.55   47   0.62   6   0.08   ( 3 )  ( 0.05 )
 3 262   43.14   3 662   48.09   3 781   52.21   4 809   72.02

 ( 1 091 )  ( 14.43 )  ( 1 161 )  ( 15.25 )  ( 1 389 )  ( 19.18 )  ( 775 )  ( 11.61 )
 2 171   28.71   2 500   32.84   2 392   33.03   4 034   60.41

Rupees in Million % Increase / (decrease) over preceding year

2016 2015 2019 2018 2017 2016 2015

 1 147  1 101  ( 4.99 )  13.42   102.94   12.38   4.17   19.67
 1 548  191  7.56   24.59   1.73   19.31   710.47   ( 10.33 )
 9 285  11 571  ( 8.56 )  2.74   ( 10.02 )  18.45   ( 19.76 )  24.08

 9 493  4 885  36.98   ( 34.19 )  ( 22.58 )  ( 32.39 )  94.32   29.98
 5 262  2 711  6.40   17.33   ( 3.50 )  62.04   94.09   5.69
 672  557  53.83   ( 12.43 )  17.63   ( 35.87 )  20.64   ( 7.02 )
 243  229  33.14   159.00   ( 15.97 )  ( 51.03 )  6.11   ( 10.20 )
 3 998  2 232  ( 9.30 )  12.19   26.88   ( 29.49 )  79.12   ( 34.16 )
 3 425  3 302  ( 5.54 )  21.38   ( 4.98 )  3.32   3.72   3.64
 37  42  22.22   7.14   ( 38.24 )  83.78   ( 11.91 )  61.53
 565  542  13.19   ( 0.33 )  ( 12.90 )  22.12   4.24   ( 3.56 )
 –     –     13.33   100.00   –     –     –     –
 –     –     ( 100.00 )  100.00   ( 100.00 )  100.00   –     –
 4 207  3 604  ( 16.87 )  12.54   ( 0.06 )  23.65   16.73   2.76
 1 196  1 192  11.49   ( 5.92 )  8.84   ( 2.68 )  0.33   29.28
 41 077  32 158  ( 0.15 )  6.37   ( 2.26 )  5.22   27.73   10.02
 266  106  23.55   22.38   44.08   62.03   150.94   100.00
 41 343  32 264  0.25   6.60   ( 1.80 )  5.58   28.13   10.39
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Horizontal Analysis of
Statement of Financial Position & Profit and Loss Account

Equity and Liabilities

Profit and Loss Account

Capital and reserves attributable to Company's equity holders
Ordinary Share Capital  2 000   2 000   2 000   2 000
Reserves  16 184   15 766   14 523   15 639
Unappropriated profit  1 396   1 530   2 775   3 202
Total Equity  19 580   19 296   19 298   20 841
Surplus on revaluation of property and equipment  1 013   1 000   859   –
Liabilities
Underwriting provisions
   Outstanding claims including IBNR  7 112   6 273   5 177   5 572
   Unearned premium reserves  9 411   9 144   8 354   8 497
   Unearned reinsurance commission  152   431   395   462
Retirement benefit obligation  –        –        63   72
Deferred taxation  724   668   825   1 123
Premium received in advance  44   68   57   31
Insurance / reinsurance payables  4 559   6 068   5 333   4 992
Other creditors and accruals  2 683   2 356   2 055   1 814
Taxation - provision less payments  93   –        47   –
Total Liabilties  24 778   25 009   22 304   22 563
Total Equity and Liabilities  45 370   45 305   42 461   43 404
Total liabilities of Window Takaful Operations - Operator's Fund  442   394   408   250
Total Equity and Liabilities  45 812   45 699   42 869   43 654

Written Premium  20 241   19 774   18 780   18 838
Net Premium Revenue  8 617   7 460   7 562   7 615
Net Insurance Claims  ( 4 359 )  ( 3 549 )  ( 3 089 )  ( 2 975 )
Net Commission  ( 775 )  ( 556 )  ( 588 )  ( 662 )
Total Insurance claims and acquisition expenses  ( 5 134 )  ( 4 105 )  ( 3 677 )  ( 3 637 )
Management Expenses  ( 2 744 )  ( 2 849 )  ( 2 579 )  ( 2 346 )
Underwriting Results  739   505   1 307   1 632
Investment Income  2 185   2 262   1 612   1 512
Rental Income  117   112   104   97
Other Income  128   219   161   118
Non-Recurring - reversal of provision for impairment  –        –        –        –
Changes in fair value of investment property  170   434   11   299
Other Expenses  ( 59 )  ( 51 )  ( 50 )  ( 43 )
Results of operating activities  3 280   3 482   3 145   3 615
Finance costs  ( 12 )  ( 14 )  –        –
Reversal of workers' welfare fund  –        146  –       –
Profit from Window Takaful Operations - Operator's Fund  186   214   117   47
Profit before Tax  3 453  3 827   3 262   3 662
Income Tax Expense  ( 1 083 )  ( 1 219 )  ( 1 091 )  ( 1 161 )
Profit after Tax  2 371  2 609   2 171   2 500

2020 2019 2018 2017
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2 000   1 600  –      –        –        –        25.00   –
 15 444   10 513   2.65   8.56   ( 7.14 )  1.26   46.90   10.51

 3 640   3 734   ( 8.76 )  ( 44.86 )  ( 13.34 )  ( 12.04 )  ( 2.52 )  86.88
 21 084   15 847   1.47   ( 0.01 )  ( 7.41 )  ( 1.16 )  33.04   20.86
 –        –        1.30    16.41   100.00   –        –        –

 5 415   4 463   13.37   21.17   ( 7.09 )  2.89   21.33   ( 21.04 )
 7 389   6 724   2.92   9.46   ( 1.69 )  15.00   9.88   5.65
 344   342   ( 64.73 )  9.11   ( 14.51 )  34.30   0.58   15.54
 1   58   –     ( 100.00 )  ( 12.50 )  7 100.00   ( 98.29 )  26.08
 1 337   127   8.38   ( 19.03 )  ( 26.54 )  ( 16.01 )  952.75   8.54
 5   5   ( 35.29 )  19.30   83.87   520.00  –        –
 3 585   2 947   ( 24.86 )  13.78   6.83   39.24   21.64   42.36
 1 844   1 585   13.89   14.65   13.28   ( 1.63 )  16.34   4.41
 206   107   100.00   ( 100.00 )  100.00   ( 100.00 )  92.52   122.91
 20 125   16 358   ( 0.92 )  12.13   ( 1.15 )  12.11   23.02   1.50
 41 208   32 205   0.14   6.70   ( 2.18 )  5.33   27.95   10.18
 135   59   12.18   ( 3.43 )  63.20   85.18   128.81   100.00
 41 343   32 264   0.25   6.60   ( 1.80 )  5.58   28.13   10.39

 16 100   15 008   2.36   5.29   ( 0.31 )  17.00   7.27   3.40
 7 243   6 677   15.51   ( 1.35 )  ( 0.70 )  5.13   8.47   2.21

 ( 2 694 )  ( 2 998 )  22.82   14.89   3.83   10.43   ( 10.15 )  0.84
 ( 588 )  ( 620 )  39.39   ( 5.44 )  ( 11.18 )  12.58   ( 5.17 )  ( 18.53 )

 ( 3 282 )  ( 3 618 )  25.07   11.64   1.09   10.81   ( 9.29 )  ( 3.11 )
 ( 2 172 )  ( 2 007 )  ( 3.69 )  10.47   9.93   8.01   8.22   35.42
 1 789   1 052   46.34   ( 61.36 )  ( 19.92 )  ( 8.78 )  70.05   ( 20.07 )
 1 877   1 919   ( 3.40 )  40.32   6.61   ( 19.45 )  ( 2.19 )  33.82

 141   130   4.46   7.69   7.21   ( 31.21 )  8.46   9.24
 19   26   ( 41.55 )  36.02   36.44   521.05   ( 26.93 )  ( 16.13 )

 –        1 987   –       –         –         –          ( 100.00 )  100.00
 –        –        ( 60.83 )  3 845.45   ( 96.33 )  100.00   –         –
 ( 50 )  ( 302 )  15.69   2.00   16.27   ( 14.00 )  ( 83.45 )  ( 52.67 )

 3 775   4 812   ( 5.80 )  10.72   ( 13.01 )  ( 4.24 )  ( 21.56 )  112.73
 –        –        ( 14.29 )   ( 100.00 ) –         –          –          –
 –        –        ( 100.00 )   100.00   –         –          –          –

 6   ( 3 )  ( 13.08 )  82.91   148.93   683.33   ( 300.00 )  ( 100.00 )
 3 781   4 809   ( 9.76 )  17.32   ( 10.93 )  ( 3.15 )  ( 21.38 )  112.59

 ( 1 389 )  ( 775 )  ( 11.19 )  11.73   ( 6.03 )  ( 16.42 )  79.22   78.98
 2 392   4 034   ( 9.12 )  20.18   ( 13.16 )  4.51   ( 40.70 )  120.55  

Rupees in Million % Increase / (decrease) over preceding year

2016 2015 2019 2018 2017 2016 2015
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Cash Flow Summary

Financial Ratios
Rupees in Million

Return to Share Holders

Return on Assets * % 5.18  5.71  5.06  5.73 5.79  6.34

Return on Equity * % 11.51  12.85  10.77  12.00 11.35  12.92

Earnings per Share * Rs. 11.85  13.04  10.86  12.50 11.96  12.79

Earnings Growth * % ( 9.12 ) 20.07  ( 13.12 ) 4.52 ( 6.49 ) 11.90

Price to Earnings Ratio * Times 10.13  8.46  9.21  12.23 12.62  11.22

Dividend Yield % 8.33  9.07  10.00  6.54 6.62  5.23

Breakup Value per Share Rs. 97.90  96.48  96.49  104.21 105.42  99.04

Profitability

Profit after Tax / Net Insurance Premium % 27.52  34.97  28.71  32.84 33.03  30.66

Profit before Tax / Net Insurance Premium % 40.08  51.31  43.14  48.09 52.21  42.27

Underwriting Result / Net Insurance Premium % 8.58  6.77  17.28  21.44 24.70  15.76

Underwriting Result / Written Premium % 3.65  2.55  6.96  8.67 11.11  7.01

Profit before Tax / Total Income % 30.28  35.77  34.10  37.80 40.72  32.26

Profit after Tax / Total Income % 20.79  24.38  22.69  25.81 25.77  23.40

Profit before Tax / Written Premium % 17.06  19.35  17.37  19.44 23.48  18.80

Profit after Tax / Written Premium % 11.71  13.19  11.56  13.27 14.86  13.64

Combined Ratio % 92.25  92.16  83.38  79.13 76.00  88.75

Management Expeses / Net Insurance Premium % 31.84  38.20  34.10  30.80 29.98  30.05

Net Claims / Net Insurance Premium %  50.59  47.57  40.85  39.07 37.20  44.90

Net Commission / Net Insurance Premium %  8.99  7.45  7.77  8.69 8.12  9.28

Other Expenses / Net Insurance Premium %  0.82  ( 1.08 ) 0.66  0.57 0.70  4.52

Rupees in Million

Cash Flow Summary

Operating Activities 1 402  911  20  3 096  826  ( 214 )

Investing Activities 748  1 152  2 016  ( 1 015 ) 582  295

Financing Activities ( 2 012 ) ( 2 139 ) ( 1 934 ) ( 2 113 ) ( 1 289 ) ( 643 )

Cash and Cash Equivalents at year end 1 329  1 192  1 267  1 164  1 196  922
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Rupees in Million

* For the purpose of comparative analysis only, non-recurring item of reversal of provision for impairment of Rs 1.99 billion in 2015 has been excluded.

Performance / Liquidity

Current Ratio Times 1.26 1.22 1.30 1.36 1.55 1.19

Cash / Current Liabilities % 5.53 4.82 5.90 5.43 6.36 7.34

Total Assets Turnover Times 0.19 0.16 0.18 0.17 0.18 0.21

Fixed Assets Turnover Times  5.32 6.13 5.67 5.73 5.71 4.83

Total Liabilities / Equity Times  1.27 1.32 1.16 1.08 0.95 1.03

Paid-up Capital / Total Assets %  42.74 42.22 45.02 47.74 51.00 49.12

Earning Assets / Total Assets %  60.24 57.20 59.68 64.92 64.10 62.43

Equity  / Total Assets %  42.74 42.22 45.02 47.74 51.00 49.12

Return on Capital Employed %  19.43 19.83 16.90 17.57 17.93 17.81

Market Data

Face Value (per share) Rs. 10.00 10.00 10.00 10.00 10.00 10.00

Market Price per share at the end of the year Rs.  120.00 110.30 100.00 152.90 151.00 143.50

Market Price per share - Highest during the year Rs.  129.41 127.65 157.99 175.01 179.21 168.06

Market Price per share - Lowest during the year Rs.  78.32 67.50 99.76 133.17 116.71 133.78

KSE 100 Index Points 43 755 40 735 37 067 40 471 47 807 32 816

Market Capitlization (Rs. M) 24 000 22 060 20 000 30 580 30 200 22 960

Price to Book Value Times 1.23 1.14 1.04 1.47 1.43 1.45

Cash Dividend per Share Rs. 10.00 10.00 10.00 10.00 10.00 7.50

Cash Dividend % 100.00 100.00 100.00 100.00 100.00 75.00

Stock Dividend % –    –    –    –    –    25.00

Dividend Pay out as a % of profit after tax % 84.35 76.69 92.08 80.00 83.61 58.64

Dividend Cover Times 1.19 1.30 1.09 1.25 1.20 1.71
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Overall growth in the insurance industry has a positive relationship with growth in the economy. Insurance industry
plays an important role in the economy by managing and indemnifying financial risk and by serving as institutional
investor in the capital market.

The Company is continuously working towards exploring new horizons and avenues to increase the market base.
The Company is offering both Conventional as well as Takaful products to its customers. We are not only the largest
and oldest insurance Company in Pakistan but we are also the leading insurer in terms of market share in Pakistan.

Indicators and Performance Measures

Being a service provider, the Company undertakes various considerations while compiling the indicators such as
Company's financial position, financial performance, liquidity position, market standing and customer perception.
These assumptions are reviewed, monitored and if needed, amended periodically.

Assumptions in Compiling Indicators

Free Cash Flow

2020 2019

Rupees in Million

Net cash flow from operating activities 1 402  911

Net cash generated from / (used in) investing activities 748  1 152

Net cash outflow from financing activities ( 2 012 ) ( 2 139 )

Free Cash Flows 137   (75 )

Economic Value Added
Net Operating Profit after Tax 2 371  2 609

Less: Cost of Capital –    –

Economic Value Added 2 371  2 609

Particulars
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Comments on Key Financial Data

Performance Ratios

The claim ratio for the year increased to 50.6 % from 47.6 % last year on the back of higher claims, however due to
lower expense ratio of 31.84% compared to 38.2% last year, the combined ratio was stable at 92.3% as compared
to 92.2% last yearin an uncertain macroeconomic environment. Owing to this, the combined ratio increased to
92.3 % as compared to 92.2 % last year.

The return on equity in 2020 was 11.5 % as compared to last year's 12.9 % despite higher claims and fluctuation in
stock market.

Despite challenging year due to pandemic, return on capital employed was 19.43 % as compared to 19.8 % last year.

The Company has been maintaining a healthy dividend payout ratio.

Balance sheet

The Company's assets were stable at Rs. 45.8 billion compared to Rs. 45.7 billion last year.

Total equity of the Company stood at Rs. 20.6 billion as compared to Rs.20.3 billion last year.

Profit and loss Account

During the year, gross written premium (including takaful contribution) continued its growth trajectory to clock in at
Rs. 22.6 billion as against Rs. 22.1 billion last year.

Net premium revenue grew by 12.7% despite challenging business scenarios.

For the year, investment & other income has clocked in at Rs. 2.6 billion, showing year-on-year decrease of 7 % despite
the heightened volatility in equities markets.



Analysis of Financial Statements

Gross Claims - 2020

Fire & Property Damage 47 %

Marine, Aviation & Transport 16 %

Motor 25 %

Others 12 %

Total 100 %

Gross Premium - 2020

Fire & Property Damage 64 %

Marine, Aviation & Transport 12 %

Motor 16 %

Others 8 %

Total 100 %

Gross Premium - 2019

Fire & Property Damage 61 %

Marine, Aviation & Transport 13 %

Motor 18 %

Others 8 %

Total 100 %

Gross Claims - 2019

Fire & Property Damage 41 %

Marine, Aviation & Transport 16 %

Motor 35 %

Others 8 %

Total 100 %
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Analysis of Income - 2020

Underwriting Profit 22 %

Investment & Other Income 78 %

Total 100 %

Analysis of Income - 2019

Underwriting Profit 15 %

Investment & Other Income 85 %

Total 100 %

Combined Expenses - 2020

Net Claims 55 %

Net Commission 10 %

Expenses 35 %

Total 100 %

Combined Expenses - 2019

Net Claims 51 %

Net Commission 8 %

Expenses 41 %

Total 100 %
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Total Assets - 2020

Cash & Bank Deposits 3 %

Investment & Property 59 %

Fixed Assets 6 %

Total 100 %

Other Assets including
Reinsurance Recoveries 31 %

Total Assets - 2019

Cash & Bank Deposits 3 %

Investment & Property 57 %

Fixed Assets 6 %

Total 100 %

Other Assets including
Reinsurance Recoveries 34 %

Total Equity & Liabilities - 2020

Equity 45 %

Liabilities 55 %

Total 100 %

Total Equity & Liabilities - 2019

Equity 44 %

Liabilities 56 %

Total 100 %
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Cash Flow Analysis - 2020

Operating Activities 33 %

Investing Activities 18 %

Financing Activities -49 %

Total 100 %

Cash Flow Analysis - 2019

Operating Activities -22 %

Investing Activities -27 %

Financing Activities 51 %

Total 100 %
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DuPont Analysis
Rupees in Million
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Analysis of Variation in
Results Reported in Quarterly Accounts

Underwriting Results

During the year, the Company recorded 2.3 % growth in written premium. The Company had Written Direct Premium
and takaful business in Pakistan of Rs. 22.6 billion (inclusive of Rs. 2.4 billion of takaful contribution) as compared to Rs. 22.1
billion (inclusive of Rs. 2.3 billion of takaful contribution) in 2019, while the Net Premium Revenue (including takaful net
contribution revenue) grew by 12.7 % to Rs. 9.8 billion as compared to Rs. 8.7 billion (including takaful net contribution revenue)
in 2019. The underwriting results improved during the year mainly due to premium revenue and inflationary impact on the
management expenses.

Investment Income and Other Income

The year observed decline of 3.4 % in Company's investment income mainly due to volatile stock market. Capital gain realization
reduced by 59% to Rs.200 million from Rs. 492 million last year. Profit from window takaful operations - Operators' Fund
decreased by 13 % to Rs. 186 million from Rs.214 million last year.

Profit after Tax

Your Company's profit after tax for the year 2020 was Rs. 2.37 billion as compared to Rs. 2.61 billion in 2019. The earning
per share was Rs. 11.85 as against earnings per share of Rs. 13.04 last year.

PROFIT BEFORE TAX
(Rupees in Million)
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Report of the Audit Committee
For the year ended December 31, 2020

The Board Audit Committee comprises of three non-executive directors and two independent directors including
Chairman of the committee.

The members of the Audit Committee are qualified professionals and possess enriched working experience at senior
management levels. The Committee consists of one member with relevant financial experience and necessary knowledge
relating to finance and accounting as required by the Code. Based on reviews and discussions in these meetings, the
Committee reports that:

1. Four meetings of the Committee were held during the year 2020.

2. The Committee reviewed and approved annual and interim financial statements of the Company and recommended
them for approval of the Board of Directors.

3. The Company issued a Statement of Compliance with the Code of Corporate Governance which has also been
reviewed by the external auditors of the Company.

4. The Chief Executive Officer and the Chief Financial Officer have endorsed the standalone as well as consolidated
financial statements of the Company and the Board of Directors Report. They acknowledge their responsibility
for true and fair presentation of the financial statements and compliance with regulations and applicable accounting
standards.

5. The financial statements have been prepared in accordance with approved accounting standards comprise of such
International Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board as are
notified under the Companies Act, 2017, the Insurance Ordinance, 2000 and Insurance Rules, 2017.

6. Appropriate accounting policies have been consistently applied in preparation of financial statements and accounting
estimates are based on reasonable and prudent judgment. The financial statements prepared by the management
of the Company present fairly its state of affairs, the result of its operations, cash flows and changes in equity.

7. Proper books of accounts have been maintained by the Company.

8. The Committee reviewed and approved all related party transactions and recommended them for approval of
the Board of Directors.

9. The Committee oversees Company's risk management and internal control framework and reviews their adequacy
in relation to the risks faced by the Company. The Company's system of internal control established at all levels
is sound in design and is continually evaluated for effectiveness and adequacy.

10. For appraisal of internal controls and monitoring compliance, the Company has in place an appropriately staffed
Internal Audit department. The Committee reviewed the resources of the Internal Audit department to ensure
that they were adequate for the planned scope of the Internal Audit function.

11. The role of Internal Audit is to assess risk management processes and internal control as well as to ensure
implementation of and compliance with the defined policies and procedures. Internal Audit submits its reports
directly to audit committee for appropriate actions with timely follow-up on audit findings to ensure that corrective
actions are taken in a timely manner.

12. The Committee on the basis of internal audit reports reviewed the adequacy of controls and compliance shortcomings
in areas audited and discussed corrective actions in the light of management responses. This has ensured the
continual evaluation of controls and improved compliance.

13. The Internal Auditor has full access to the Chairman of the Board Audit Committee, further internal auditor meets
senior management to discuss internal audit reports and is fully independent to access the management any time
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Profile of Shari’ah Advisor - Window Takaful Operations

Shari'ah Advisor of EFU General Insurance Limited - Window Takaful Operations is Mufti Ibrahim Essa, a well-known
recognized Shari'ah Scholar in field of Islamic Finance and Takaful. Mufti Ibrahim Essa has completed his Darse Nizami
(Masters in Quran and Sunnah) and Takhassus Fil Ifta (Specialization in Islamic Jurisprudence) from Jamiah Darul Uloom
Karachi.

Currently he is working as Teacher and Member of Darul Ifta Darul - Uloom Karachi. Mufti Ibrahim Essa is also associated
as Chairman Shari'ah Supervisory Board - Zarai Taraqiyati Bank Limited and Member Shari'ah Supervisory Board - Habib
Metropolitan Bank Limited and Bank of Khyber. He is also the Shari'ah Advisor of\ EFU Life Assurance and Allianz EFU
Health Insurance Limited. Mufti Ibrahim has also written more than Four thousand Fatawa on different topics.

Mufti Ibrahim Essa looks after the matters of Takaful in EFU General Insurance Limited.

to discuss audit issues in order to make the audit process transparent and effective and ensure that the identified
risks are mitigated to safeguard the interest of the Company. The Committee evaluates head of internal audit
performance jointly with chief executive.

14. The external auditors KPMG Taseer Hadi & Co, Chartered Accountants had direct access to the Committee and
necessary coordination with internal auditors was ensured.

15. The Audit Committee has discussed with the external auditors and management, all the Key matters identified
during external audit and has taken appropriate actions accordingly.

16. The Committee assessed the effectiveness of external audit process by evaluating the experience and
technical excellence of auditors in the Company's business and the regulatory environment, demonstration of
professional integrity and objectivity and timely communications and reports so as to allow committee to take
appropriate actions.

17. The Committee recommended to the Board of Directors for appointment of KPMG Taseer Hadi & Co, Chartered
Accountants as external auditors and their remuneration for the year ending December 31, 2021.

18. The Committee is of the view that the annual report was fair, balanced and understandable and provide complete
information for shareholders to assess the Company's position and performance, business model and strategy.

19. The Committee has complied with all the applicable provisions of Code of Corporate Governance, presence of
sufficient commercial and financial experience and knowledge to carry out audit matters and assisted Board by
delivering reports on timely basis.
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This statement is being presented in compliance with the Code of Corporate Governance for Insurers, 2016 (the code) for the
purpose of establishing a framework of good governance, whereby an insurer is managed in compliance with the best practices
of corporate governance and the Listed Companies (Code of Corporate Governance) Regulations, 2019 (CCG 2019).

The Company has applied the principles contained in the Code and CCG 2019 in the following manner:

1. The total numbers of Directors are ten as per the following:

a: Male: 9

b: Female: 1

2. The Insurer encourages representation of independent, non-executive directors and directors representing minority
interests on its Board of Directors. At present the Board includes:

Category Names

Independent Director Mr. Mohammed Iqbal Mankani

Mr. Tanveer Sultan Moledina

Non-Executive Directors Mr. Saifuddin N. Zoomkawala

Mr. Rafique R. Bhimjee

Mr. Abdul Rehman Haji Habib

Mr. Taher G. Sachak

Mr. Ali Raza Siddiqui

Mr. Saad Bhimjee

Executive Director Mr. Hasanali Abdullah

Independent Female Director Ms. Yasmin Hyder

The independent director meets the criteria of independence as laid down under the code and CCG 2019.

3. The Directors have confirmed that none of them is serving as a Director in more than seven listed companies including
this Company.

4. All the resident Directors of the company are registered as taxpayers and none of them has defaulted in payment of
any loan to a banking company, a development financial institution or a non-banking financial institution or, being a
member of stock exchange, has been declared as a defaulter by a stock exchange.

5. A causal vacancy occurring on the Board during the year on February 10, 2020 on resignation of Mr. Daanish Bhimjee
was filled up by the Directors by appointment of Mr. Rafique R. Bhimjee with effect from April 25, 2020. Election of
Directors were held on July 08, 2020 to elect 10 Directors for a period of three years.

6. The Company has prepared a “Statement of Ethics and Business Practices” as Code of Conduct and has ensured that
appropriate steps have been taken to disseminate it throughout the Company along with its supporting policies and
procedures.

7. The Board has developed a vision / mission statement, overall corporate strategy and significant policies of the Company.
A complete record of particulars of significant policies along with the dates on which they were approved or amended
has been maintained.

8. All powers of the Board have been duly exercised and decisions on relevant matters have been taken by Board /
shareholders as empowered by the relevant provisions of the Act and CCG 2019. The decisions on material transactions,
including appointment and determination of remuneration and terms and conditions of employment of Chief Executive
Officer, and key Officers have been taken by the Board.

9. The meetings of the Board were presided over by the Chairman and the Board met atleast once in every quarter. The
Board has complied with the requirement of the Act and CCG 2019 with respect to frequency, recording and circulating
minutes of meeting of Board. Written notices of Board meetings, along with agenda and working papers were circulated
atleast seven days before the meeting.

10. The Board of Directors have a formal policy and transparent procedures for remuneration of Directors in accordance
with the Act and CCG 2019.

Statement of Compliance with the Code of Corporate
Governance for Insurers, 2016 & Listed Companies (Code of
Corporate Governance) Regulations, 2019
For the year ended December 31, 2020
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11. Nine Directors of the Company have acquired certification under the Director's training program, and one newly elected
Director will certify himself during the year 2021.

12. The Board has established a system of sound internal control, which is effectively implemented at all levels within the
Company. The Company has adopted and complied with all the necessary aspects of internal controls given in the code.

13. The management of the Company has submitted a Booklet to the Board of Directors during the year to consider it as
an orientation course for its Directors and to apprise them of their duties and responsibilities. The course Booklet also
apprised the Directors about changes in Code of Corporate Governance and other laws and Regulations.

14. There was no change of Chief Financial Officer, Company Secretary and Head of Internal Audit during the year. The
Board had approved the remuneration of Chief Financial Officer, Company Secretary and the Head of Internal Audit
Department.

15. The Directors' Report for this year has been prepared in compliance with the requirements of the code and CCG 2019
and fully describes the salient matters required to be disclosed.

16. The financial statements of the company were duly endorsed by Chief Executive Officer and Chief Financial Officer before
approval of the Board.

17. The Directors, Chief Executive Officer and Executives do not hold any interest in the shares of the company other than
disclosed in the pattern of shareholding.

18. The company has complied with all the corporate and financial reporting requirements of the code and CCG 2019.

19. The Board has formed the following Board Committees:

Ethics, Human Resource and Remuneration Committee:

Name of the Member Category

Mr. Mohammed Iqbal Mankani Chairman - Independent Director

Mr. Saifuddin N. Zoomkawala Member - Non Executive Director

Mr. Hasanali Abdullah Member - Executive Director

Investment Committee:

Name of the Member Category

Mr. Rafique R. Bhimjee Chairman - Non Executive Director

Mr. Saifuddin N. Zoomkawala Member - Non Executive Director

Mr. Hasanali Abdullah Member - Managing Director & Chief Executive Officer

Mr. Taher G. Sachak Member - Non Executive Director

Mr. Altaf Gokal Member - Chief Financial Officer

20. The Board has formed an Audit Committee. It comprises of five members, of whom three are non-executive Directors
and two are independent Directors. The chairman of the Committee is an independent and non-executive Director. The
composition of the Audit Committee is as follows:

Audit Committee:

Name of the Member Category

Mr. Tanveer Sultan Moledina Chairman - Independent Director

Mr. Rafique R. Bhimjee Member - Non Executive Director

Mr. Ali Raza Siddiqui Member - Non Executive Director

Mr. Taher G. Sachak Member - Non Executive Director

Ms. Yasmin Hyder Member - Independent Director
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21. The Board has formed the following Management Committees:

Underwriting Committee:

Name of the Member Category

Mr. Hasanali Abdullah Chairman
Mr. Kamran Arshad Inam Member
Mr. Imran Ahmed Member - Secretary
Mr. Khurram Nasim Member
Mr. Muhammad Sohail Nazir Member

Claim Settlement Committee:

Name of the Member Category

Mr. Hasanali Abdullah Chairman
Mr. Aftab Fakhruddin Member - Secretary
Mr. Badar Amin Sissodia Member
Mr. Farrukh Aamir Baig Member
Ms. Fatima Bano Member

Reinsurance & Co-insurance Committee:

Name of the Member Category

Mr. Hasanali Abdullah Chairman
Mr. Altaf Gokal Member
Mr. Kamran Arshad Inam Member
Mr. Imran Ahmed Member
Mr. Darius H. Sidhwa Member
Mr. Khurram Nasim Member
Mr. Muhammad Sohail Nazir Member
Mr. Pervez Ahmed Member - Secretary

Risk Management & Compliance Committee:

Name of the Member Category

Mr. Hasanali Abdullah Chairman
Mr. Mushtaq Ahmad Khan Barakzai Risk Officer
Mr. Altaf Gokal Member
Mr. Kamran Arshad Inam Member
Mr. Imran Ahmed Member
Mr. Khurram Nasim Member
Mr. Muhammad Sohail Nazir Member
Mr. Darius H. Sidhwa Member
Mr. Hameed Qureshi Member
Mr. Atif Anwar Member - Secretary
Mr. Ali Ghulam Ali Member
Mr. Amin Punjani Member

The functions of Nomination Committee are being performed by the Board.

22. The meetings of the Committees except Ethics, Human Resource and Remuneration Committee, were held at least once
every quarter. The Quarterly meetings of audit committee was held prior to the approval of interim and final results of the
company. The terms of references of the Committees have been formed and advised to the Committees for compliance.
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23. The Board has set up an effective internal audit department which comprises of suitably qualified and experienced staff
for the purpose and are conversant with the policies and procedures of the company and are involved in the internal audit
function on a regular basis.

24. The Chief Executive Officer, Chief Financial Officer, Company Secretary & Compliance Officer and the Head of Internal
Audit possess such qualification and experience as is required under the Code. Moreover, the persons heading the
underwriting, claim, reinsurance, risk management and grievance function possess qualification and experience of direct
relevance to their respective functions, as required under section 12 of the Insurance Ordinance, 2000 (Ordinance No.
XXXIX of 2000):

Name of the Person Designation

Mr. Hasanali Abdullah Chief Executive Officer

Mr. Altaf Gokal Chief Financial Officer

Mr. Kamran Arshad Inam Head of Underwriting, Claims and Reinsurance

Mr. Amin Punjani Company Secretary and Compliance Officer

Mr. Ali Ghulam Ali Head of Internal Audit

Mr. M. Vaqaruddin Head of Window Takaful Operations

Mr. Aftab Fakhruddin Head of Grievance Function

Mr. Mushtaq Ahmad Khan Barakzai Head of Risk Management

25. The statutory auditors of the company have been appointed from the panel of auditors approved by the Commission
in terms of section 48 of the Insurance Ordinance, 2000 (Ordinance No. XXXIX of 2000). The statutory auditors have
confirmed that they have been given a satisfactory rating under the Quality Control Review programme of the Institute
of Chartered Accountants of Pakistan, that they or any of the partners of the firm, their spouses and minor children
do not hold shares of the company and that the firm and all its partners are in compliance with the International
Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of Chartered Accountants of
Pakistan and that they and the partners of the firm involved in the audit are not a close relative (spouse, parent, dependent
and non-dependent children) of the Chief Executive Officer, Chief Financial Officer, Head of Internal Audit, Company
Secretary or Directors of the Company.

26. The statutory auditors or the persons associated with them have not been appointed to provide other services and the
auditors have confirmed that they have observed IFAC guidelines in this regard.

27. The Board ensures that the investment policy of the Company has been drawn up in accordance with the provisions
of the Code.

28. The Board ensures that the risk management system of the Company is in place as per the requirements of the Code.

29. The company has set up a Risk Management function, which carries out its tasks as covered under the code.

30. The Company has been rated by AM Best, PACRA and VIS and the rating assigned by these rating agencies on October
30, 2020, August 21, 2020 and September 11, 2020 respectively. PACRA and VIS has assigned rating of AA+ with
stable outlook while AM Best has assigned rating of B+ with stable outlook.

31. The Board has set up Grievance function in compliance with the requirements of the code.

32. The Company has not obtained any exemption from the Securities and Exchange Commission of Pakistan in respect
of the requirements of the code.

33. We confirm that all requirements no. 3, 6, 7, 8, 27, 32, 33 and 36 of the CCG 2019 and all material requirement of
Code have been complied with.

Regulation 6: The Board of the Company comprises of ten elected Directors and one-third works out to be 3.33. Presently,
three (3) independent Directors were elected by the shareholders in terms of Section 166 of the Companies Act, 2017, which
have requisite competencies, skills, knowledge, and experience to discharge and execute their duties competently as per laws
and regulations to fulfill the requirements therefore not warrant the appointment of a forth independent Director.

Karachi 25 February 2021

Director
RAFIQUE R. BHIMJEE

Director
TAHER G. SACHAK HASANALI ABDULLAH

Managing Director & Chief Executive
SAIFUDDIN N. ZOOMKAWALA

Chairman
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The company, EFU General Insurance Limited started its Window Takaful Operations on 6th May 2015. By the grace of
Allah, the year under review was the sixth successful year of Takaful in EFU General. In this year, the Management, sales
personnel and Board of Directors have shown their sincere efforts for the promotion of Takaful and underwritten good
numbers in Takaful. Alhamdulillah

Progress of the Year:

During the period under review; EFU General Window Takaful Operations (EFU General-WTO) has achieved significant
successes, details of which are as follows:

1. Alhamdulillah, EFU General- Window Takaful Operations achieved the milestone by underwriting more than 2.3
billion Takaful contributions in 2020.

2. Dedicated Window Takaful Branch of Head office successfully recorded the Takaful contracts executed during the
year.

3. Divisions and Branches fully participated in the business of Takaful in the different locations of the Country. Now a
number of divisions and branches have been allowed to underwrite and record the business independently. Due to
this strategy, the Divisions and branches have confidently underwritten the Takaful business which increased the size
of Takaful and they have provided excellent service of Takaful to their Participants.

4. Significant success has been achieved in the Takaful Agreements with Islamic Banks. At this stage, I am thankful to
the Partner Banks for the confidence they have shown on EFU General-WTO's Takaful Products. During the year,
number of Islamic Banks entered into MOUs with EFU General-WTO.

Shari’ah Certification:

As Shari'ah Advisor of EFU General-WTO and based on my review; I confirm that:

• I have carefully reviewed all the product documents of EFU General-WTO including Waqf Deed, PTF PMDs,
Takaful PMD (Participant Membership Documents), Brochures, MOUs with Islamic Banks, and Retakaful Agreements
etc. and Alhamdulilalh I have found them in accordance with Shari'ah Principles.

• For the investment purpose of Takaful Funds, a Shariah Compliant Investment Policy has been drafted with the
consultation of undersigned and all the investments of Takaful are undertaken in accordance with this PMD.
Moreover, all Bank Accounts of Takaful are separate from the conventional insurance business and are maintained
in Islamic Banks.

• Delegated Window Takaful Branches and other related Departments of head office, before launching any Takaful
Product, take guidance and advice of Shari'ah from the undersigned and always develop the Takaful Products
in accordance with the guidelines provided by me as Shari'ah Advisor.

• Segregation of Window Takaful Operations is an essential part of valid Takaful contracts. I am pleased to state
that EFU General has realized criticalities of this issue and from the day one, Alhamdulillah, all the Takaful Funds,
Investments, Bank Accounts, Systems and other related issues are kept separate from its conventional insurance
business, as per requirement of Shari'ah.

Annual Shari’ah Review Report
For the year ended 31 December 2020

MUFTI MUHAMMAD IBRAHIM ESSA
Graduate from Jamiah Darul Uloom Karachi, Pakistan
Shari’ah Advisor - EFU General Insurance Ltd - WTO
Email: mibrahimesa@yahoo.com
Phone: +92.322.2671867
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15 February 2021

Mufti Muhammad Ibrahim Essa
Shari’ah Advisor

EFU General Insurance Limited
Window Takaful Operations

• Conducting Training and Development is an imperative for understanding the principles of Takaful and its
practical outline. For this purpose EFU General fulfilled its responsibility and arranged classroom training sessions
for takaful all over Pakistan; from Head Office to the Distribution (Sales) force level working in their respective
fields and I personally felt that participants gained significantly from these training sessions. I hope EFU General
will continue this practice in the future.

While concluding; I state that the Shari'ah principles were followed in practical implementation of EFU General-WTO. I
am grateful to the Board of Directors of EFU General, Management, Head of Window Takaful Operations, Divisional and
Branch Heads and all relevant departments who cooperated with me and provided me every possible support to ensure
Shari'ah Compliance in our Takaful practices.

In the end; I pray to Allah Almighty that the passion and dedication with which EFU General has launched its Window
Takaful Operations; may Allah Almighty grant us success and help us at every step, keep us away from every hindrance
and difficulty, and give financial success to EFU General Window Takaful Operations.
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Opinion

We have audited the annexed unconsolidated financial statements of EFU General Insurance Limited (the “Company”), which
comprise the unconsolidated statement of financial position as at 31 December 2020, the unconsolidated profit and loss account,
the unconsolidated statement of comprehensive income, the unconsolidated statement of changes in equity and the unconsolidated
statement of cash flows for the year then ended, and notes to the unconsolidated financial statements, including a summary
of significant accounting policies and other explanatory information, and we state that we have obtained all the information
and explanations which, to the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the unconsolidated statement
of financial position, the unconsolidated profit and loss account, the unconsolidated statement of comprehensive income, the
unconsolidated statement of changes in equity and the unconsolidated statement of cash flows together with the notes forming
part thereof, conform with the accounting and reporting standards as applicable in Pakistan and give the information required
by the Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017), in the manner so required and respectively
give a true and fair view of the state of Company's affairs as at 31 December 2020 and of the profit, total comprehensive
income, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Unconsolidated Financial
Statements section of our report. We are independent of the Company in accordance with the International Ethics Standards
Board for Accountants' Code of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of
Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the unconsolidated
financial statements for the current period. These matters were addressed in the context of our audit of the unconsolidated
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

Following are the key audit matters:

Independent Auditor’s Report
To the members of EFU General Insurance Limited
Report on the Audit of the Unconsolidated Financial Statements

Key Audit Matter(s) How the matters was addressed in our auditS. No.

1. Valuation of Claim Liabilities

Refer notes 3.16 and 24 to the unconsolidated
financial statements relating to claim liabilities.

The Company's claim liabilities represent 28% of its
total liabilities.

Valuation of these claim liabilities involves significant
management judgment regarding uncertainty in the
estimation of claims payments and assessment of
frequency and severity of claims. Claim liabilities are
recognized on intimation of the insured event based on
management judgment and estimation. The Company
maintains provision for claims incurred but not reported
(IBNR) based on the advice of an independent actuary.
The actuarial valuation process involves significant
judgment and the use of actuarial assumptions.

We have identified the valuation of claim liabilities
as key audit matter because estimation of claim
liabilities involves a significant degree of judgment.

Our audit procedures in respect of this matter included
the following:

• Obtained an understanding, evaluated the design
and tested the controls over the process of
capturing, processing and recording of information
related to the claims;

• Assessed the appropriateness of the Company's
accounting policy for recording of claims in line
with requirements of applicable accounting and
reporting standards;

• Inspected significant arrangements with reinsurer
to obtain an understanding of contracts terms
and assessed that recoveries from reinsurance on
account of claims reported has been accounted
for based on terms and conditions;

• Assessed on a sample basis the reinsurer’s share
of claims against the term of the reinsurance
contracts and the related recorded liabilities; and
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Key Audit Matter(s) How the matters was addressed in our auditS. No.

Revenue Recognition Risk

Refer notes 3.6, 3.13, 23 and 27 to the unconsolidated
financial statements relating to revenue recognition.

The Company receives its revenue primarily from two
main sources namely; premiums and investments
income. Premiums from insurance policies comprise
of 80% of the total revenue.

We identified revenue recognition as a key audit
matter as it is one of the key performance indicators
of the Company and because of the potential risk
that revenue transactions may not be recognized in
the appropriate period.

Our audit procedures in respect of this matter included
the following:

• Obtained an understanding, evaluated the design
and tested the controls over the process of capturing,
processing and recording of premium income;

• Assessed the appropriateness of the Company's
accounting policy for recording of premiums and
investment income in line with requirements of
applicable accounting and reporting standards;

• Tested the premium recorded on sample basis to
test the accuracy from the underlying policies
issued to insurance contract holders;

• Recalculated the unearned portion of premium
income and ensured that appropriate amount has
been recorded as unearned premium reserve;

• For a sample of investment income transactions,
tested that investment income is recorded based
on the effective interest method or where right
to receive the dividend is established;

• Tested the policies on sample basis where premium
was recorded close to year end and subsequent to
year end, and evaluated that these were recorded
in the appropriate accounting period; and

• Tested the investment income transaction on
sample basis and subsequent to year end, and
evaluated that these were recorded in the
appropriate period.

• Tested claims transactions on sample basis with
underlying documentations to evaluate that
whether the claims reported during the year are
recorded in accordance with the requirements of
the Company's policy and insurance regulations;

• Tested specific claims transactions on sample basis
recorded close to year end and subsequent to
year end with underlying documentation to assess
whether claims had been recognized in the
appropriate accounting period;

• Tested on sample basis the completeness, accuracy
and reliability of the underlying data utilized by the
management, to support the actuarial valuation;

• Involved independent actuarial expert to review
the reasonableness of the assumptions used and
adequacy of IBNR reserve; and

• Assessed the adequacy of Company's disclosures
within the unconsolidated financial statements as
per the relevant accounting and reporting requirements.

2.
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Our audit procedures in respect of this matter included
the following:

• Obtained an understanding, evaluated the design
and tested the operating effectiveness of controls
designed for valuation and impairment of investments
classified as available for sale;

• Assessed the methodology used and for a sample
of investments evaluated the valuation of debt
securities using the market yield pricing
methodology based on interpolation of relevant
rates and valuation of equity securities by
comparing the quoted prices of Pakistan Stock
Exchange and Mutual Fund Association of Pakistan
(MUFAP) respectively for the securities; and

• Involved our internal valuation specialist to assist
us in evaluating the assumptions and judgments
adopted by the valuer in calculation of value in
use working of investment in subsidiary; and

• Assessed the appropriateness of impairment in
the value of available for sale securities held by
the Company in accordance with accounting and
reporting standards as applicable in Pakistan.

Key Audit Matter(s) How the matters was addressed in our auditS. No.

4. Valuation, Classification and Impairment of
Investments

Refer notes 3.14, 3.19, 8, 9 and 10 to the
unconsolidated financial statements relating to
Valuation and Impairment of Investments.

The Company's investment portfolio comprises of
government debt securities, equity securities including
investment in subsidiary, other fixed income securities
and term deposits.

We identified the valuation and impairment of
investments as key audit matter because of the
significance of investments and management's
judgment involved in valuation and impairment.

Valuation of insurance / reinsurance receivables

Refer notes 3.10.1 and 13 to the unconsolidated
financial statements relating to valuation of insurance /
reinsurance receivables.

The Company's insurance / reinsurance receivables
represent 8% of its total assets.

Valuation of these receivables involves significant
judgment regarding uncertainty in determining
impairment / provisions.

We identified the valuation of insurance / reinsurance
receivables as a key audit matter as the estimation
involves a significant degree of judgment.

Our audit procedures in respect of this matter included
the following:

• Tested the accuracy of insurance / reinsurance
receivables aging report, on a sample basis, by
comparing individual balances in the report with
underlying documentation to evaluate that the
balances appearing in the ageing report were
classified within appropriate ageing bucket; and

• Assessed the appropriateness of assumptions and
estimates made by the management for the
provision for impairment by comparing, on a
sample basis, past experience and historical trends
of collection, actual write offs and receipts and
settlement from / with customers and reinsurer
subsequent to the financial year end.

3.

Information Other than the Unconsolidated Financial Statements and Auditor's Report Thereon

Management is responsible for the Other Information. The Other Information comprises the information included in the
Company's Annual Report but does not include the unconsolidated financial statements and our auditor's report thereon.

Our opinion on the unconsolidated financial statements does not cover the Other Information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the unconsolidated financial statements, our responsibility is to read the Other Information
and, in doing so, consider whether the Other Information is materially inconsistent with the unconsolidated financial
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statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on the
work we have performed, we conclude that there is a material misstatement of this Other Information, we are required
to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Unconsolidated Financial Statements

Management is responsible for the preparation and fair presentation of the unconsolidated financial statements in
accordance with accounting and reporting standards as applicable in Pakistan and the requirements of Insurance Ordinance,
2000 and, Companies Act, 2017 (XIX of 2017), and for such internal control as management determines is necessary to
enable the preparation of unconsolidated financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Company or to cease operations, or has no realistic
alternative but to do so.

Board of directors are responsible for overseeing the Company's financial reporting process.

Auditor's Responsibilities for the Audit of the Unconsolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the unconsolidated financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs
as applicable in Pakistan will always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these unconsolidated financial statements.

As part of an audit, in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the unconsolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company's internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

• Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
the Company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to
draw attention in our auditor's report to the related disclosures in the unconsolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Company to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the unconsolidated financial statements, including the
disclosures, and whether the unconsolidated financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.
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Karachi 05 March 2021

KPMG Taseer Hadi & Co.
Chartered Accountants

We also provide the board of directors with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to
bear on our independence, and where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most significance
in the audit of the unconsolidated financial statements of the current period and are therefore the key audit matters. We
describe these matters in our auditor's report unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

Report on other legal and regulatory requirements

Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Insurance Ordinance, 2000 and the
Companies Act, 2017 (XIX of 2017);

b) the unconsolidated statement of financial position, the unconsolidated profit and loss account, the unconsolidated
statement of comprehensive income, the unconsolidated statement of changes in equity and the unconsolidated
statement of cash flows together with the notes thereon have been drawn up in conformity with the Insurance
Ordinance, 2000, the Companies Act, 2017 (XXI of 2017), and are in agreement with the books of account;

c) investments made, expenditure incurred and guarantees extended during the year were for the purpose of the Company's
business; and

d) zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was deducted by the Company
and deposited in the Central Zakat Fund established under section 7 of that Ordinance.

The engagement partner on the audit resulting in this independent auditor's report is Muhammad Taufiq.
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Opinion

We have audited the annexed  financial statements of EFU General Insurance Limited - Window Takaful Operations (“the
Operator”), which comprise the statement of financial position as at 31 December 2020, the profit and loss account, the
statement of comprehensive income, the statement of changes in fund and the statement of cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting policies and other explanatory
information, and we state that we have obtained all the information and explanations which, to the best of our knowledge
and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement of financial
position, the  profit and loss account, the  statement of comprehensive income, the  statement of changes in fund and
the  statement of cash flows together with the notes forming part thereof, conform with the accounting and reporting
standards as applicable in Pakistan and give the information required by the Insurance Ordinance, 2000 and the Companies
Act, 2017 (XIX of 2017), in the manner so required and respectively give a true and fair view of the state of Operator's
affairs as at 31 December 2020 and of the profit, total comprehensive income, the changes in fund and its cash flows
for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Operator in accordance with the International Ethics Standards
Board for Accountants' Code of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants
of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor's Report Thereon

Management is responsible for the Other Information. The Other Information comprises the information included in the
Annual Report but does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the Other Information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the  financial statements, our responsibility is to read the Other Information and, in doing
so, consider whether the Other Information is materially inconsistent with the  financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this Other Information, we are required to report that fact. We have
nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting and reporting standards as applicable in Pakistan and the requirements of Insurance Ordinance, 2000 and,
Companies Act, 2017 (XIX of 2017), and for such internal control as management determines is necessary to enable the
preparation of the financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the  financial statements, management is responsible for assessing the Operator's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Operator or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Operator's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs as applicable
in Pakistan will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Independent Auditor’s Report
To the members of EFU General Insurance Limited
Report on the Audit of the Window Takaful Operations
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As part of an audit, in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the  financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Operator's internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

• Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the Operator's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Operator to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Report on other legal and regulatory requirements

Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Operator as required by the Insurance Ordinance, 2000 and the
Companies Act, 2017 (XIX of 2017);

b) the  statement of financial position, the  profit and loss account, the  statement of comprehensive income, the  statement
of changes in fund and the  statement of cash flows together with the notes thereon have been drawn up in conformity
with the Insurance Ordinance, 2000, the Companies Act, 2017 (XXI of 2017), and are in agreement with the books
of account;

c) investments made, expenditure incurred and guarantees extended during the year were for the purpose of the Operator's
business; and

d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor's report is Muhammad Taufiq.

Karachi 05 March 2021

KPMG Taseer Hadi & Co.
Chartered Accountants
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We have reviewed the enclosed Statement of Compliance with the Code of Corporate Governance for Insurer, 2016 and

the Listed Companies (Code of Corporate Governance) Regulations, 2019 (combined called “the Code”) prepared by the

Board of Directors of EFU General Insurance Limited (“the Company”) for the year ended 31 December 2020 in accordance

with the requirement of the Code.

The responsibility for compliance with the Code is that of the Board of Directors of the Company. Our responsibility is

to review whether the Statement of Compliance reflects the status of the Company's compliance with the provisions of

the Code and report if it does not and to highlight any non-compliance with the requirements of the Code. A review is

limited primarily to inquiries of the Company's personnel and review of various documents prepared by the Company

to comply with the Code.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting and

internal control systems sufficient to plan the audit and develop an effective audit approach. We are not required to

consider whether the Board of Directors' statement on internal control covers all risks and controls or to form an opinion

on the effectiveness of such internal controls, the Company's corporate governance procedures and risks.

The Code requires the Company to place before the Audit Committee, and upon recommendation of the Audit Committee,

place before the Board of Directors for their review and approval, its related party transactions. We are only required and

have ensured compliance of this requirement to the extent of the approval of the related party transactions by the Board

of Directors upon recommendation of the Audit Committee. We have not carried out procedures to assess and determine

the Company's process for identification of related parties and that whether the related party transactions were undertaken

at arm's length price or not.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance

does not appropriately reflect the Company's compliance, in all material respects, with the requirements contained in

the Code as applicable to the Company for the year ended 31 December 2020.

Independent Auditor's Review Report
To the members of EFU General Insurance Limited
Review of the Statement of compliance with the Code of Corporate Governance
for Insurers, 2016 & Listed Companies (Code of Corporate Governance)
Regulations, 2019

Karachi 05 March 2021

KPMG Taseer Hadi & Co.
Chartered Accountants
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The financial arrangements, contracts and transactions, entered into by Window Takaful Operations of EFU General

Insurance Limited ('the Company') for the year ended December 31, 2020 are in compliance with the Takaful Rules, 2012.

Further we confirmed that:

– The Company has developed and implemented all the policies and procedures in accordance with the Takaful Rules,

2012 and rulings of the Shariah Advisor along with a comprehensive mechanism to ensure compliance with such

rulings and Takaful Rules, 2012 in their overall operations. Further, the governance arrangements including the

reporting of events and status to those charged with relevant responsibilities, such as the Audit Committee / Shariah

Advisor and the Board of Directors have been implemented.

– The Company has imparted trainings / orientations and ensured availability of all manuals / agreements approved

by Shariah Advisor/ Board of Directors to maintain the adequate level of awareness, capacity and sensitisation of

the staff and management;

– All the products and policies have been approved by Shariah Advisor and the financial arrangements including

investments made, policies, contracts and transactions, entered into by Window Takaful Operations are in accordance

with the policies approved by Shariah Advisor; and

– The assets and liabilities of Window Takaful Operations (Participants' Takaful Fund and Operator's fund) are segregated

from its other assets and liabilities, at all times in accordance with the provisions of the Takaful Rules, 2012.

This has been duly confirmed by the Shari’ah Advisor of the Company.

Statement of Compliance with the Shari’ah Principles

Karachi 09 February 2021

HASANALI ABDULLAH
Managing Director & Chief Executive
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Independent Reasonable Assurance Report to the
Board of Directors on the Statement of Management's Assessment
of Compliance with the Shari’ah Principles

We were engaged by the Board of Directors of EFU General Insurance Limited (“the Company”) to report on the management's
assessment of compliance of the Window Takaful Operations (“Takaful Operations”) of the Company, as set out in the
annexed statement prepared by the management for the year ended 31 December 2020, with the Takaful Rules 2012, in
the form of an independent reasonable assurance conclusion about whether the annexed statement presents fairly the status
of compliance of the Takaful Operations with the Takaful Rules, 2012, in all material respects.

Applicable Criteria

The criteria against which the subject matter information (the Statement) is assessed comprise of the provisions of Takaful
Rules, 2012.

Responsibilities of the Management

The Board of Directors / management of the Company are responsible for designing, implementing and maintaining internal
controls relevant to the preparation of the annexed statement that is free from material misstatement, whether due to fraud
or error. It also includes ensuring the overall compliance of the Takaful Operations with the Takaful Rules, 2012.

The Board of Directors / management of the Company are also responsible for preventing and detecting fraud and for
identifying and ensuring that the Takaful Operations comply with laws and regulations applicable to its activities. They are
also responsible for ensuring that the management, where appropriate, those charged with governance, and personnel
involved with the Takaful Operations compliance with the Takaful Rules, 2012 are properly trained, systems are properly
updated and that any changes in reporting encompass all significant business units.

Our Independence and Quality Control

We have complied with the independence and other ethical requirements of the Code of Ethics for Chartered Accountants
issued by the Institute of Chartered Accountants of Pakistan, which is founded on fundamental principles of integrity,
objectivity, professional competence and due care, confidentiality and professional behavior.

The firm applies International Standard on Quality Control 1 “Quality Control for Firms That Perform Audits and Reviews
of Historical Financial Information, and Other Assurance and Related Services Engagements” and accordingly maintains a
comprehensive system of quality control including documented policies and procedures regarding compliance with ethical
requirements, professional standards and applicable legal and regulatory requirements.

Our responsibilities

Our responsibility is to examine the annexed statement and to report thereon in the form of an independent reasonable
assurance conclusion based on the evidence obtained. We conducted our engagement in accordance with International
Standard on Assurance Engagements (ISAE) 3000, “Assurance Engagements Other Than Audits or Reviews of Historical
Financial Information” issued by the International Auditing and Assurance Standards Board. That standard requires that we
plan and perform our procedures to obtain reasonable assurance about whether the annexed statement presents fairly the
status of compliance of the Takaful Operations with the Takaful Rules, 2012, in all material respects.

The procedures selected depend on our judgment, including the assessment of the risks of material non-compliances with
the Takaful Rules, 2012, whether due to fraud or error. In making those risk assessments, we have considered internal control
relevant to the Takaful Operations compliance with the Takaful Rules, 2012, in order to design assurance procedures that
are appropriate in the circumstances, but not for the purposes of expressing a conclusion as to the effectiveness of the
Company's internal control over the Takaful Operations' compliance with the Takaful Rules, 2012. Reasonable assurance is
less than absolute assurance.
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A system of internal control, because of its nature, may not prevent or detect all instances of non-compliance with Takaful
Rules, 2012, and consequently cannot provide absolute assurance that the objective of compliance with Takaful Rules, 2012,
will be met. Also, projection of any evaluation of effectiveness to future periods is subject to the risk that the controls may
become inadequate or fail.

The procedures performed included:

– Evaluate the systems, procedures and practices in place with respect to the Takaful operations against the Takaful Rules,
2012 and Shariah advisor's guidelines;

– Evaluating the governance arrangements including the reporting of events and status to those charged with relevant
responsibilities, such as the Audit Committee / Shariah Advisor and the board of directors;

– Test for a sample of transactions relating to Takaful operations to ensure that these are carried out in accordance with
the laid down procedures and practices including the regulations relating to Takaful operations as laid down in Takaful
Rules, 2012; and

– Review the statement of management's assessment of compliance of the Takaful transactions during the year ended
31 December 2020 with the Takaful Rules, 2012.

Conclusion

Our conclusion has been formed on the basis of, and is subject to, the matters outlined in this report. We believe that the
evidence we have obtained is sufficient and appropriate to provide a basis for our conclusion.

In our opinion, the annexed statement, for the year ended 31 December 2020, presents fairly the status of compliance of
the Takaful Operations with the Takaful Rules, 2012, in all material respects.

Karachi 05 March 2021

KPMG Taseer Hadi & Co.
Chartered Accountants


